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Welcome from the Chief Executive 


Tim Ellis, Chief Executive, National Records of 
Scotland 
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The past year has again been marked by both challenges and 
successes for National Records of Scotland (NRS). We have 
continued to contribute to the success of the Scottish Government's 
Purpose and in particular the outcome that "Our public services are 
high quality, continually improving, efficient and responsive to local 
people's needs". As a non-ministerial department we also have our 
own individual identity and over the year have further developed our 
own strategy with the vision statement that "by 2018, we will have 
increased our reach and impact and be recognised as an influential 
leader across our sectors. We will be a trusted and innovative 
organisation, with a focus on continually improving our customer 
services, and particularly our digital services". It will be a challenge 
to meet these objectives, but they demonstrate our ambition. 


This has been a period where Scotland has been the focus of global 
attention, and a great opportunity to showcase all that we have to 
offer. NRS has played its part in a number of ways, from the high 
quality statistical data we produce being used to underpin funding 
and policy decisions, as well as articles and programmes about life 

in Scotland and its population, to the exhibitions and events we have 
hosted ourselves or worked in partnership with others to provide. 
Ministers attended a range of our events: Fiona Hyslop, Cabinet 
Secretary for Culture, Europe and External Affairs hosted a reception 
to celebrate NRS and other Scottish archives being awarded Archives 
Accreditation Status; she gave the keynote speech at Scotland's 
Census conference in June; and Joe Fitzpatrick, Minister for 
Parliamentary Business, attended an event for the media to preview 
the contents of newly-released files relating to the first meetings of the 
Cabinet of the Scottish Executive in 1999, to name but a few. 


Across the public sector, we are challenged to deliver within our 
resources and to continue to work with others to find efficiencies and 
reap the benefits of collaboration. We have had positive experience 
of this, for example in working with Historic Scotland on the exhibition 
"Wallace, Bruce and Scotland's Contested Crown' at Stirling Castle, 
which attracted excellent visitor numbers. The ‘Wallace letter’ was 
loaned to us from The National Archives in Kew, and | am very 
pleased that they have agreed to an extension of the loan period. 

We supported the Scottish Informatics and Linkage Collaboration in 
its move to a new research facility, which includes many academics 
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and public bodies. It has also been a busy year for the registration 
service, with new legislation and procedures for the certification of 
deaths, and the introduction of same sex marriage. NRS has worked 
with colleagues from local authorities, Scottish Government, NHS 
and other agencies, to ensure the smooth implementation of these 
fundamental changes. 


Internally, we have taken steps to improve our infrastructure, to join 

up communication and to offer better resilience across the services 
we offer. This will be a long-term initiative. Other long-term projects 
that have made good progress over the past year include our Digital 
Preservation Programme, which is considering the increasing 
challenges around accepting and preserving archives in whatever 
format they have been created, and ensuring they will still be 
accessible in the future; and the project to award a new contract to 
take forward our current ScotlandsPeople family history offering over 
the next few years. With the final planned release of data from Census 
2011 this year, we are increasingly turning our attention to planning for 
Census 2021, making use of the 2011 experience, and engaging with 
our stakeholders. 


We have reviewed our estate, and we continue to develop our 
proposals in this regard. A key priority of our estates strategy is to 
secure sufficient, high quality storage for the archives to meet current 
and future needs, and which takes account of changing working 
practices and archival standards. | am constantly impressed and 
amazed by the breadth and depth of our holdings, and the coming 
year will see more exhibitions in collaboration with international 
partners, and further participation in Scotland's rich cultural sector 
with events and talks about our work, as well as developing and 
enhancing our offering across our core archival, statistical and 
registration services. 


This report sets out some of what we have done and will continue to 
do, as we collect, preserve and produce information about Scotland's 
people and history, and make it available to inform present and future 
generations, and | am pleased to commend it to you. 


All 


Tim Ellis 
Chief Executive 
1 October 2015 





National Records of Scotland 
Annual Report and Accounts 2014-2015 nrscotland.govul 


Management Commentary 


National Records of Scotland 
Annual Report and Accounts 2014-2015 


Our Purpose 


Background 

We collect, preserve and produce information about Scotland's 
people and history, and make it available to inform current and future 
generations. 


National Records of Scotland (NRS) is a non-ministerial department 
(NMD) within the Scottish Administration. It is headed by a Chief 
Executive who fulfils the role of two non-ministerial office-holders, 
the Registrar General for Scotland and the Keeper of the Records 
of Scotland. It was established on 1 April 2011, following the 
amalgamation of the General Register Office for Scotland and the 
National Archives of Scotland. 


Our Business 


National Records of Scotland performs the registration and statistical 
functions of the Registrar General for Scotland and the archival 
functions of the Keeper of the Records of Scotland, including 
maintaining the archives as one of Scotland's five National Collections. 


We hold records spanning the 12th to the 21st centuries, touching on 
virtually every aspect of Scottish life. We are the repository for the public 
and legal records of Scotland but we also have many local and private 
archives. We hold and make available one of the most varied collections 
of records in Britain. We provide a leadership role for archive and record 
professionals, and require 250 named public authorities to submit 
records management plans for agreement by the Keeper. 


We administer the registration of life events such as births, deaths, 
marriages, civil partnerships, divorces and adoptions. We are also 
responsible for the statutes relating to the formalities of marriage and 
civil partnership and the conduct of civil marriage. 


We take the census of Scotland's population every 10 years and 
prepare and publish regular demographic statistics. These statistics 
play a vital part in underpinning decision making from national to local 
level, and are a building block in the development of a large number 
of economic and social statistics. 


We have a global audience for our work, for example genealogists 
researching their Scots ancestry can access our records online or as 
part of a visit to Scotland, and the Scottish Register of Tartans attracts 
worldwide interest. 


Our Objectives 


Over the course of the year we have developed the purpose, vision 
and values for NRS. 


The NRS strategy (see Figure 1) sets out our purpose and vision, 

the five supporting strategic 'pillars' and the values that underpin 
these elements. The strategy focuses on where we want to be by 
2018, consolidating our profile as a single organisation and influential 
leader across the sectors in which we operate. Our transformation 
programme will support us to deliver our purpose more effectively in 
collaboration with our stakeholders. 


nrscotland.gov.uk 
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Figure 1 — the NRS Strategy 


Purpose 


Preserving the past Recording the present Informing the future 


By 2018, we will have increased our reach and impact and be recognised as an influential leader across our 
sectors. We will be a trusted and innovative organisation, with a focus on continuously improving our customer 
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Values Professionalism Expertise Respect Accountability Sustainability 


There are four key themes within our vision statement. These are: 
1. increasing our reach and impact; 
2. delivering in a professional way; 
3. improving customer service; and 


4. developing our digital services. 


All our business activities should contribute to the key themes. 
Individual members of staff (when agreeing their personal 
objectives), should understand how their work contributes to the key 
themes and therefore the success of the vision for 2018. 


Our Performance 


As part of Scottish Government (SG) we contribute to its Purpose 
and key National Outcomes. As a non-ministerial department we 
also have our own identity and over the past year have developed 
the vision for NRS as shown above. We have also reviewed our 
governance structure to ensure that the Chief Executive and senior 
team are supported by arrangements that assist business leads to 
focus on delivery of the business, and a smaller Management Board 
that reviews the strategic direction of the organisation and uses 

the external experience of its Non-Executive Directors to identify 
opportunities and emerging issues. 


As well as supporting the senior team, we recognise the importance 
of growing the next level of management and leaders by building 
their knowledge and capacity to lead their teams to deliver the vision. 
Over the year, this group of around 70 members of staff have met 
quarterly and worked in project teams to identify activites to improve 
the organisation. 


nrscotland.gov.uk 
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We have implemented a Management of Portfolios approach. This 
helps to build a picture of the resourcing requirements and risks 
across our core business and key projects. We want to strengthen 
our planning to ensure that all our activities fit with our strategy and 
support our vision for 2018. 


Our Portfolio is the combination of all our core business and change 
activities delivered through programmes and projects. We have 
aligned our change programmes and projects to the four key themes 
of our vision so that we understand the contribution that each is 
expected to make. The status of the whole Portfolio is reviewed 
quarterly to check on progress. 


Basis of Accounts 
The accounts direction is reproduced in the Accounts section. 


Risks and Uncertainties 


We continue to face growing demands, within a context of reducing 
levels of resources. The Management of Portfolios approach 
described above is helping us to make strategic decisions on the best 
use of resources, taking into account risks and priorities, and ensuring 
we fulfil our statutory responsibilities. 


Financial Performance 


The results for the year record a Net Resource Outturn of £19,463k 
compared to the Resource Budget of £20,427K. The resulting 
underspend of £964K was relatively small (4.72%) and arose mainly 
from an underspend within depreciation (£616K) and gain on disposal 
of asset (£453K). 


Direct capital expenditure was £485K compared with budget of 
£500K. This underspend (£15K) mainly arose through some slippage 
within our Information and Communications Technology (ICT) and 
Accommodation projects. 


Further information on our performance can be found in the Foreword 
to the Accounts and the Annual Report, and where appropriate 
includes any trends and other factors likely to affect future 
development, performance and position of our business. 
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Sustainability Statement 


Sustainable Development and Environmental Policy 


As part of our Carbon Management Plan, we are working to reduce 
carbon emissions by 2096 by April 2016 against the carbon emissions 
recorded for the baseline year of 2010-11. Over the four-year period 
2011-15 of the Carbon Management Plan, NRS has reduced carbon 
emissions by a total of 25.3%, against the four-year target of 16%, 
exceeding the five-year planned target of a total reduction of 20%. 

To achieve this we have been concentrating on the following areas: 


Reducing consumption of energy, water, paper and other 
resources 

We continue to monitor energy and water consumption and have 

set reduction targets to measure our performance. We continued to 
upgrade some of our older plant, equipment and lighting with more 
energy efficient ones and introduced voltage optimisation in two 
more of our buildings. We have an Energy Committee to manage our 
Energy Usage Reduction Programme. This programme has proved 
successful as we produced 372 tonnes (13.1%) less CO, than we did 
in 2013-14. During 2014-15 we used 1,964,65/ kilowatt hours less 
energy to run our buildings than we did in 2010-11, at the start of the 
Carbon Management Plan. An average family uses 11 kilowatt hours 
of electricity per day so 1,964,65/ kilowatt hours of electricity would 
provide enough electricity for 178,605 families for one day. 


Waste Management 

We have continued to focus on recycling initiatives to reduce the 
amount of waste we produce by reusing and recycling products 

and materials. This meant that we stopped a total of 122.41 tonnes 
of waste going to landfill. All redundant IT equipment was recycled 
using a Waste Electronic and Electrical Equipment (WEEE) approved 
company. A total of 58.82 tonnes of paper and card were recycled 
during 2014-15 — saving approximately 882 trees, 235,276 kilowatt 
hours of energy and 1,764,600 litres of water. 3.33 tonnes of 
aluminium cans, 3.33 tonnes of plastic and 3.93 tonnes of food waste 
were also recycled. 


Business Travel 

We travelled 45,805 kilometres more in 2014-15 than we did in 
2013-14. However, we continue to promote our Business Travel 
policy guidelines to encourage alternatives to travel (telephone and 
video conferencing) and for staff to use local bus and rail tickets. 
Our end-of-life office vehicles will be replaced by more fuel and 
CO, efficient ones to support our emissions reductions target. Over 
the four-year period we have achieved an overall 9.796 reduction in 
the distance travelled on business and reduced our business travel 
carbon emissions by 13% (8.8 tonnes) of CO,. 


Sustainable Procurement 

We continue, where feasible, to buy goods and services derived from 
natural and sustainable sources and which can be manufactured, 
delivered and disposed of in an environmentally responsible way. 


nrscotland.gov.uk 
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Social, Community and Human Rights 


The National Records of Scotland has a wide and diverse community 
of stakeholders and plays a central role in the cultural, social 

and economic life of Scotland, supporting several of the Scottish 
Government's key National Outcomes and measuring its Population 
Purpose Target. 


Census and demographic statistics collected by us filter through to 
all sectors of local and central government through areas such as 
service planning, transport, housing, equalities monitoring, Single 
Outcome Agreements and when complying with the specific duties 
within the Public Sector Equality Duty. 


By law we keep personal census details confidential for 100 years. 
The 1920 Census Act made it a criminal offence to unlawfully disclose 
confidential census information. The Census (Confidentiality) Act 

1991 extended this to people and businesses working as part of the 
census. 


The government records we hold are important as they record the 
origins of individual rights and obligations and provide accountability 
and transparency to the citizen. Collection of these records is 
expected to reflect changes in Scottish economic, political and 
cultural life, wider Scottish society, and the changing nature and 
structure of the Scottish Government itself. 


Our People 


We have 396 members of staff. The senior team, called the Business 
Leadership Group (BLG) comprises 10 members (including the Chief 
Executive). Only one member of the BLG is in the Senior Civil Service, 
but all members of the team are included in the statistics below. 


Staff Information 2014/15 2013/14 
Staff (whole time eguivalent) 396 405 
Staff Turnover 13.496 18.4% 
Sick absence/person 7.13 days 7.8 days 
Male/Female staff % 51/49% 51/49% 
Male/Female Board members % 43/57% 45/55% 
(Management Board) 

Male/Female Senior Management % 30/70% 33/67% 


Further information on staffing and board membership is available in 
the Notes to the Accounts. 


Efficiency Savings 


Please see paragraph 21 in the Foreword to the Accounts for 
information about efficiency savings. 


nrscotland.gov.ul 
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Pensions 

As part of SG, our staff are members of the Principal Civil Service 
Pension Scheme (PCSPS). The PCSPS is an unfunded multi-employer 
defined benefit scheme. Further information is available in Note 2 of 
the Accounts. 


Pay 

We follow Scottish Government guidance regarding future pay 
increases. Inflationary pay increases have been set at 196 for 2014/15 
and staff pay will increase by the annual progression steps that are 
set out within the current pay scheme. 


Our Future 


In addition to information provided in this section about our structure, 
objectives and performance, our approach to managing other risks 
that might impact on NRS is set out in the governance statement. 


Our main challenges in 2015-16 will be to: 


* Continue to support Scottish Ministers to deliver competent 
government. 


* Continue to deliver high quality services within a constrained 
financial environment. 


* Start the development of a new family history service, following 
the expiry of the existing ScotlandsPeople contract next year. 


* Progress our Estates Review Programme - see the Governance 
Statement — Key Programmes and Projects, for more information. 


* Further strengthen our IT infrastructure, IT services and 
capabilities. 


* Work with partners to implement changes to the services we 
offer, for example due to legislative programmes of change such 
as the Certification of Death (Scotland) Act 2011 and Marriage 
and Civil Partnership Act (2014) which have made significant 
alterations to registration. 


* Continue to progress our new Digital Preservation Programme to 
put in place the foundations of a service to preserve archives in 
different formats. 





(bekane. Rocks 


Penni Rocks 
Accountable Officer 
October 2015 
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NRS Management Board 
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Sickness Absence 
Please see the Our People section for information on sickness absence. 


Civil Service Employee Survey 2014 

In October 2014, our staff were asked to participate in the annual 
employee survey. This was part of a Civil Service-wide survey 

which measured the extent of employee engagement within the 
organisation. A total of 6696 of staff participated and we achieved an 
overall engagement score of 5096. A copy of the results can be found 
on our website. 


Public Sector Equality Duty 

The NRS Mainstreaming Equality Report demonstrates how NRS 
embeds equality, not only in our functions, but in the service we 
provide. 


We have a series of NRS Equality Outcomes which allow us to fulfil the 
General Equality Duty, meaning that in the exercise of our functions 
we will have due regard to the need to: 


(1) eliminate unlawful discrimination, harassment and victimisation 
and any other conduct that is prohibited by the Equality Act 
2011; 


(2) advance equality of opportunity between people who share a 
relevant protected characteristic and those who do not; 


(3) foster good relations between people who share a protected 
characteristic and those who do not. 


A copy of both our Mainstreaming Report and Equality Outcomes, 
published on 1 April 2013, and an Update Report published in June 
2015 can be found on our website. 


Estate Management Strategies 
Please see the Foreword to the Accounts for more information about 
our Estate Management Strategies. 


Personal Data Related Incidents 

We deal with very significant amounts of personal data across 
our organisation and there were no data breaches reported to the 
Information Commissioner's Office (ICO) during the year. 
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Archives Accreditation Award 
NRS was awarded Accredited Archive Status during the year. 


Accreditation is the UK-wide standard for assessment of archives 
services, testing their strategies, policies and procedures for 
organisational health, management of collections, and stakeholder 


engagement. 
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During Scottish Archives Advocacy week in March we hosted a joint 
reception with the Scottish Council on Archives at General Register 
House to celebrate the success of the first three Scottish archives, 
Falkirk Archives, Lothian Health Services Archive and NRS itself, to 
achieve Accredited Archive status. The Cabinet Secretary for Culture, 
Europe and External Affairs, Fiona Hyslop MSP presented the heads 
of the successful organisations with their award certificates. In her 
speech at the event, she recognised the value of the scheme as a 
standard for raising the quality of services, and also the hard work 
needed to reach that standard. She also stated her view on the role 
which archives play in the cultural life of Scotland: "this Government 
values culture for its own sake, because it is central to understanding 
ourselves and our national history. Archives, good well-managed 
archives, are a key part of that culture." 


Wallace, Bruce and Scotland's Contested Crown 


In May 2014 we mounted an exhibition, Wallace, Bruce and 
Scotland's Contested Crown', at Stirling Castle in partnership with 
Historic Scotland. The centrepieces were two /00-year-old original 
documents. The first was one of only two surviving documents that 
are directly linked to Sir William Wallace; the other a letter concerning 
Robert |, King of Scots (reigned 1306-1329). Both letters are directly 
linked to King Philip IV of France (reigned 1285-1314), and the 
exhibition set them in the context of Europe around 1300, to provide 
visitors with a better understanding of what they tell us about the role 
of the two Scottish leaders. We created interactive displays for the 
exhibition to help explain the prolonged struggle to settle the crown 
of the independent kingdom of Scotland after the death of King 
Alexander Ill in 1286. The exhibition sought to draw public attention 
to our shared archival heritage, and to our work in preserving and 
making it available. Between 3 May and 1 June 2014 more than 
20,500 visitors enjoyed this unique insight into two major figures of 
Scottish history. 
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Will of Private Kenneth George Coulston 
displayed as part of the ‘D-Day + 70' exhibition 
(reference SC70/8/1333/31/1). 


Poster advertising ‘D-Day + 70' exhibition. 


Image of HMAS Australia used in 'The Kaiser's 
Spy’ exhibition (reference UCS1/116/5/97). 


Spies' letters displayed in 'The Kaiser's Spy' 
exhibition (reference AD15/12/44B/6). 
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We displayed soldiers' wills, a diary and other previously-unseen 
documents in the Adam Dome to mark the 70th anniversary of the 
D-Day landings. A display ‘Scotland’s People and the First World War 
complemented a special chapter in the Registrar General’s Annual 
Report to mark the centenary of the outbreak of conflict. ‘The Kaiser's 
Spy in Scotland’ exhibited the spy kit of a German agent in 1912, and 
other records, in the context of the pre-1914 naval arms race. 


‘Old Tom Morris’s Terrible Year’ told the story of the champion golfer, 
marking both the Ryder Cup in Scotland and the release of the 1875 
Valuation Rolls. The rolls for 1865 and 1925 were also major additions 
to the range of digital resources searchable in ScotlandsPeople. To 
mark the centenary of the outbreak of the First World War in 1914, we 
also added over 30,000 soldiers’ wills, 1914-1965. The annual online 
release of statutory registers saw births in 1914, marriages in 1939 
and deaths in 1964 go online. 


The ScotlandsPlaces website also benefited from the addition of 
the Poll Tax records from the 1690s, and the Consolidated Tax rolls, 
1798-99. 


We delivered a programme of talks, workshops and other events 
involving school pupils, undergraduates, postgraduates and adult 
learners. Thirty-five workshops were run for a total of 780 pupils. 
We also launched a new online resource to the Scottish Archives 
for Schools website, ‘The Union of the Parliaments of England and 
Scotland, 1707’. 


We also assisted broadcast media in filming or recording programmes 
using original historical records in NRS, including the television 
programmes ‘Who Do You Think You Are?’ and ‘Secret History of Our 
Streets’, and a BBC Scotland radio documentary ‘Dividing the Sexes’. 


Soldiers’ and Airmen’s Wills 


NRS's collection of soldiers’ and airmen's wills were made available 
online in May 2014 as part of the commemorations of the 100th 
anniversary of the outbreak of the First World War. These poignant 
documents include the last wishes of 26,000 ordinary Scottish 
soldiers. Most of them were killed in action, died of wounds or went 
missing on the Western Front. A smaller number served at Gallipoli, 
Salonika or in Mesopotamia. Almost all the wills were written in their 
pay books by soldiers below the rank of officer. Also included are 
61 officers and men of the Royal Flying Corps and the RAF, including 
aircrew and balloon operators, 1939-1950. In addition to the wills 
from the Great War, there are about 4,750 wills of Scots soldiers 
serving in all theatres during the Second World War, including 

some women auxiliaries, plus several hundred from the Boer War 
and Korean War, and other conflicts between 1857 and 1965. More 
information about these records, including how to search them, is 
available on our website. 


nrscotland.gov.uk 
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ESTORs 


Genealogical Resources 


We welcomed 26,663 visitors to the ScotlandsPeople Centre and the 
Historical Search Room. In addition, 1,365,000 people used our 
ScotlandsPeople genealogy website. We also completed 51,136 
orders for official extracts from our Statutory, Census and Old 

Parish Records. 
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During the year, we extended our ScotlandsPeople network to 
the Clackmannanshire Family History Centre, Alloa. There are 
now five local centres located across Scotland with access to 
ScotlandsPeople. 


There were several major events taking place across Scotland in 
2014 and NRS supported Homecoming Scotland 2014 through 
participation in a number of events, including: 


* The Bannockburn Live festival in June. Our staff were on hand to 
answer family history enquiries and they also contributed to the 
programme of genealogy talks in the Clan and Family Village. 


* Festival 2014 at the Old Fruitmarket in Glasgow, which was one of 
the venues for the Commonwealth Games. 


< The ‘Who Do You Think You Are? Live’ show in Glasgow - part of 
the 2014 Homecoming celebrations. The event was attended by 
3,500 people. 


* On Edinburgh Doors Open Day on 27 September we welcomed 
approximately 500 visitors to General Register House, and New 
Register House. 


We participated in the fourth 'Previously... Scotland's History Festival 
in November 2014. As well as hosting talks in New Register House, we 
supported a family history event at Edinburgh Central Library where 
ScotlandsPeople staff assisted people researching their family history. 


During the year we also held nine family history events in General 
Register House for people new to genealogy. This included 
sessions on searching the digitised records available at the 
ScotlandsPeople Centre. We delivered 18 talks to various groups 
about ScotlandsPeople records and services. 





Exhibition Loans 

We have loaned material for major exhibitions at the National Library 
of Scotland (NLS) and the Victoria and Albert Museum in London 
(V&A). Documents from our collections went on show in NLS's 
Jacobite exhibition, 'Game of Crowns', and the V&As exhibition, 


Julie Reid, ScotlandsPeople, meets ‘Old Tom . . . 
Morris’ at the Ryder Cup. ‘Disobedient Objects’. 


Dr Edward Pritchard featured in the release of the 
Valuation Rolls for 1865, the year he poisoned his 
wife and mother-in-law. 


The Historical Search Room, HM General 
Register House. 
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Death record for Mary Jane Pritchard from the 
Register of Corrected Entries, used to illustrate 
the Glasgow poisoner story on ScotlandsPeople 
(reference Register of Corrected Entries, Deaths, 
Blythswood District, 1865, 644/6, p.134). 


Will of Private Andrew Cox, 1st Bn, Highland 


Light Infantry, killed at Neuve Chapelle, around 
18 March 1915 (reference SC70/8/97/9). 


The Reid Search Room, ScotlandsPeople Centre, 
HM General Register House. 
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Glasgow School of Art 


We provided emergency conservation assistance to our colleagues at 
Glasgow School of Art in the wake of the serious fire which destroyed 
significant parts of the iconic Charles Rennie Mackintosh building. 
Our conservation staff were on site within hours with expertise and 
materials to help rescue the school's archive collection, and have 
subsequently provided further help and advice. 


Forth Bridge 


We have supplied collection knowledge, expertise and images from 
our British Rail record series to support Historic Scotland's nomination 
of the Forth Rail Bridge for UNESCO World Heritage Site status. 


Public Records (Scotland) Act 2011 


The 2011 Public Records (Scotland) Act is central to a long-term 
process of improving the standard of public record keeping across 
250 named Scottish public authorities. The second Annual Report on 
the Act was published in August. It reported that excellent progress is 
being made, indicating that authorities had submitted robust records 
management plans which both reflect and promote good practice. 
This suggests authorities have accepted and embraced the benefits 
of the legislation and are taking it seriously, with firm evidence of a 
willingness to collaborate and share experience. 


Our active engagement programme is key to that success. We ran 
six surgeries about the Act across Scotland in spring and autumn 

of 2014. Locations ranged from Inverness to Helensburgh and for 
the first time authorities who had completed the process spoke to 
delegates, helping share experience and extend best practice. It will 
take us five years to complete the invitation process for all scheduled 
authorities and we average 50 invitations per year. By the end of 
March 2015 we had agreed 59 plans, with 116 invitations sent out. 


We will hold a second conference to discuss progress made under 
the Act in 2016. 
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Developing Skills in the Archive Sector 


We have provided support to the Opening up Scotland's Archives 
project being delivered by the Scottish Council on Archives (SCA) in 
partnership with The National Archives (TNA), University of Dundee 
Centre for Archive and Information Studies, and the Archives and 
Records Association UK. The project is funded by the Heritage Lottery 
Fund Skills for the Future Programme and aims to broaden access 
routes to working in archives and to diversify the archives workforce 
by funding three cohorts of 18 archives trainees between 2014 and 
2017. NRS welcomed a digital preservation trainee in the first year 

of the scheme and will do so again in 2016/17. We hosted a training 
week for all the trainees in March 2015 and supported a three-day 
SCA event in the Scottish Parliament to promote archives and 
education generally, including this project. In March 2015 NRS hosted 
an event for Scottish cultural bodies on revisions to the Reuse of 
Public Sector Information Directive. Over 30 colleagues from libraries, 
archives and museums across Scotland attended the seminar 

where speakers from TNA explained how the revisions will affect 
cultural bodies. We continue to develop sectoral skills by hosting an 
annual training day for students on Glasgow University's Information 
Management Programme, and we currently have a member of staff 
on the prestigious Clore Leadership Programme. 


Digital Preservation 


Archives have been created in a variety of formats over the centuries 
and NRS must be able to preserve them all. Digital records are the 
latest challenge. We published our Digital Preservation Strategy 

on our website in September 2014 and initiated the NRS Digital 
Preservation Programme with an initial focus on the procurement 

of our core repository solution. In parallel we have put in place an 
interim digital records storage solution to safeguard and manage our 
legacy born digital holdings. We engaged with a number of public 
inquiries whose records are being created digitally, to help them 
identify, manage and prepare their records for transfer to NRS for 
permanent preservation. 
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Registration 


This year we worked extensively with partners — including Scottish 
Government public health and family law; local authority registrars 
and registration managers; the Association of Registrars in Scotland, 
and other government departments — on a number of major delivery 
programmes: 


* Implementation of all registration aspects of the Certification of 
Death (Scotland) Act 2011, which introduces a new system of 
medical scrutiny to death certification in Scotland, to go live in May 
2015. 


* Introduction of same sex marriages, as well as an administrative 
route for changing civil partnerships registered in Scotland into 
same sex marriages, in line with the Marriage and Civil Partnership 
Act 2014. 


* Development of a new immigration scheme to prevent sham 
marriage, flowing from the 2014 UK immigration Act. 


* Integration of the national electronic registration system with 
Department for Work and Pensions (DWP) receiving systems in 
order to bring efficiencies to the Tell Us Once process for closing 
public sector accounts after someone's death. 


We also undertook a variety of activities to better support Registration 
customers. These included: 


* Overseeing the successful authorisation of a wide range of 
celebrants, from different backgrounds, to solemnise both opposite 
and same sex marriages in Scotland. 


* Ensuring the needs of faith and cultural groups for burial practices 
were embedded in registration processes, forms and IT systems, 
as part of implementing the new system of death certification. 


* Assisting the Royal Scottish National Orchestra to distribute 
its bespoke classical music CD for young children, Astar', to a 
second cohort of families across Scotland who registered the 
birth of a baby. 


We completed a three-year project to rewrite the Registrars 
Handbook, with the aim of making this manual of registration law and 
practice as user-friendly as possible. In partnership with registrars 
from around the country, we revised the structure and content of the 
Handbook which is used as a working guide for registrars and the 
main study aid for those working towards the registrars' qualification. 


nrscotland.gov.uk 
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The 2014 Ryder Cup tartan (Scottish Register of 
Tartans #10855). 


A selection of woven tartan samples received by 
the Scottish Register of Tartans. 


Mark Burgess, Tartan Administrator, with one of 
the archived tartan samples. 
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Register of Tartans 


The number of tartans registered on the Scottish Register of Tartans 
website remained consistent with the previous year, with just over 230 
registered in 2014-15. 


Notable registrations during 2014-15 included Biffy Clyro (Scottish 
rock band), Manchester City Blue Moon (Premier League football 
club), Outlander (five designs created for the television series) 

and the 2014 Ryder Cup tartan which was woven and launched 

at Lochcarron's Mill in Selkirk to mark the presence of the event at 
Gleneagles, Perthshire. NRS participated at this event in partnership 
with VisitScotland and over 250,000 people attended the course over 
sik days. 


The growing popularity of social media has seen the number of 
followers on the Scottish Register of Tartans Facebook page more 
than double since November 2014. 


National Register of Archives 


In June 2014, the National Register of Archives for Scotland, the body 
which locates and surveys historical papers in private hands and 
advises owners on their care and preservation, returned the newly 
catalogued archives of the Maclachlan of Maclachlan family to the 
Chieftain, Euan Maclachlan, during the Homecoming Clan Gathering 
at Castle Lachlan. We gave a talk at the gathering, highlighting 

some of the interesting documents identified during the cataloguing 
process. These ranged from 16th-century title deeds, giving an insight 
into early Highland life and customs, to records of the Argyll Fencibles 
in the mid-18th century. The 19th-century letters of George Campbell, 
as Lord Lorne and then 8th Duke of Argyll, to Robert Maclachlan, 
shed light on the former's views on a range of issues including the 
Disruption of the Scottish church in 1843, schools for the new Free 
Church, the indebtedness of the Argyll estate, political issues at 
Westminster relating to free trade and political reform and, more 
locally, Argyllshire roads, bridges and railways. 
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Cataloguing and Accessions 
Private Records 


Records of the Church of Scotland and of dissenting congregations 
continued to arrive in quantity. Amongst this year's intake were around 
90 volumes for Dunfermline Gillespie Relief church, later Dunfermline 
Gillespie Memorial Church of Scotland. The records include some 
18th-century baptismal registers and managers' minutes. A baptismal 
and marriage register for Creich Parish Church in Fife which starts in 
1668 was also deposited with us. A significant quantity of Quakers' 
records was also received, to supplement our existing holdings. A 
volunteer cataloguer has begun the major work of editing the existing 
catalogue of Church of Scotland records to make it quicker for 
searchers to identify congregations in which they are interested. 


Work began on integrating a large accession of records of the 
Institute of Chartered Accountants of Scotland (ICAS) into our existing 
deposited collection. This is important in documenting the history 

of the accountancy profession in Scotland, long a major source of 
employment. Some of the accession is modern papers demonstrating 
ICAS's recent strategy (including the work of an informal group to 
encourage the recruitment of more women into accountancy), but it 
also includes some material reflecting accountancy history from the 
late 17th century, which had been donated to ICAS. 


We have nearly completed the revision of the catalogue of 
Abercairny papers (NRS Ref: GD24), enabling a large part of it to 
be included in our online catalogue. Among the many interesting 
documents uncovered by this year's work is a large bundle of family 
correspondence and papers, 1692-1761, some of it reflecting 
jacobite sympathies, and on subjects as diverse as the manufacture 
of asbestos into cloth, unsuitable marriages in the family, and 
medical recommendations from eminent Scottish doctors (NRS Ref: 
GD24/1/742). 


Government Records 


We catalogued over 11,000 records received from government clients 
this year. The largest transfer came from Companies House with over 
6,000 new files for Scottish companies which were dissolved in the 
year 1993. 





We continue to work with almost 100 public bodies operating in 
Scotland to ensure their essential records of enduring value are 
identified and transferred into our care at the appropriate time. This 
year, we received almost 50 metres of paper records and 16 terabytes 
of electronic records from our clients. 


In total we catalogued over 73,955 government, court, legal and 
private records this year. 


National Records of Scotland 
Annual Report and Accounts 2014-2015 nrscotland.govul 


Review of the Year €» 


Figure 2 Key 
Chart showing breakdown of 


public records from government 
departments catalogued during 
2014-15 


Companies House dissolved company files (BT2) 
Scottish Government files (various series) 

Ultimus Haeres files (E861) 

Met Office records (MET) 

Scottish Parliament records (SCP) 

Exchequer Records (E) 

Historic Scotland files (various DD series) 

Scottish Cabinet (SCR) 

Former Scottish Record Office/National Archives of Scotland (SRO) 
Former General Register Office for Scotland (GRO) 
Valuation Board (VR) 

Council Tax (CTA) 

Scottish Legal Aid Board (SLAB) 

Scottish Dental Practice Board (SDPB) 

Northern Lighthouse Board (NLC) 

Others (incl. CLA, MD, OPR, REG) 





Figure 3 Key 
Chart showing breakdown of 


court, legal and private records 
catalogued during 2014-15 


Gifts and Deposits (GD) 
Church Records (CH) 
National Register of Archives for Scotland (NRAS) 
High Court of Justiciary (JC) 
Registers of Scotland (ROS) 
Sheriff Courts (SC) 

Court of Session (CS) 
Admiralty Court (AC) 
Chancery (C) 

Lord Presidents Office (LPO) 
Register House Plans (RHP) 
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Minister for Parliamentary Business Joe 
FitzPatrick with the newly-released Scottish 
Cabinet papers from 1999 (Image courtesy of 
Scottish Government). 


The Cowie Family, 1898 (Permission was given 
to use this photograph from the family's private 
collection). 
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Release of Government Records 


We made available the records of the first meetings of the newly- 
established Scottish Cabinet, held in 1999. On 29 December a media 
preview was held in General Register House and attended by the 
Minister for Parliamentary Business, Joe Fitzpatrick MSP 


The Cabinet papers record discussions on issues ranging from land 
reform to new freedom of information legislation for Scotland. Such 
information would previously have remained closed for 30 years. 
The records are part of the early release of archived information by 
Scottish Ministers, who since 2009 have proactively opened over 
13,000 government files after 15 years. 


Demographic Statistics 
We publish a wealth of statistical information and data about the 
people of Scotland which help inform planning across the public and 
private sector. During 2014-15, we produced over 30 publications 
covering a range of topics: 

Population 

Households 

Migration 

Vital Events (Births, Deaths & Marriages) 

Life Expectancy 

Electoral Statistics. 


These publications are available from our website. Our population, 
migration and life expectancy statistics were widely used in the 
Referendum debate — giving politicians and voters real evidence to 
help inform decisions. 


The main results from these publications are summarised in our 
statistical annual report ‘Scotland’s Population 2013 — The Registrar 
General's Annual Review of Demographic Trends’. 


To mark the 100th anniversary of the outbreak of the First World War, 
we included a chapter in the Annual Review combining statistics on 
the population of Scotland during the First World War with a story of a 
Scottish family affected by the war. 


The 2014 Mid-Year Population Estimates show that Scotland's total 
population was at its highest ever level of 5,347,600 at 30 June 2014. 
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Babies Names 


Jack remains the most popular first forename for baby boys, for a 
seventh consecutive year. James is again in second place. From 
1999 to 2012, Jack and Lewis were the top two boys names; first 
forenames, with Jack number one (and Lewis second) in ten of those 
14 years, and Lewis top (and Jack second) in the other four. However, 
in both 2013 and 2014, James is second and Lewis third. Oliver 
remains fourth. 


Emily has risen from third to replace Sophie as the most popular first 
forename for baby girls. Sophie (which had been the top girls' name 
for the previous nine years) falls to second place, and Olivia (which 
had been second) is now third. Isla remains fourth. 


We registered the births of 26,863 boys and 25,619 girls in the first 

11 months of 2014. The top fifty boys first names accounted for 41 per 
cent of all those registered and the top 50 girls' first names accounted 
for 38 per cent of the girls' registrations. Parents chose over 7,400 
different first names for their children and around 4,800 of these were 
unique (in the first 11 months of 2014). 


We also produced further statistical analysis of all the first forenames 
that were given to babies whose births were registered in Scotland 
in 2014, together with a full list of babies' first names for each year 
back to 1974, and some information about how the top names have 
changed over the years. 


Scotland's Census 2011 


2014-15 was another busy year for Scotland's Census with a further 
12 releases of census data - starting with Release 3C on 9 April 2014 
and finishing with Release 3N on 29 January 2015. We have published 
more than 10 million tables from the 2011 Census since December 
2012 and have worked with analysts across the Scottish Government 
to develop and produce in-depth census topic reports, for example on 
equality, migration and carers. 


In addition, we have helped users make the most of census data 
by presenting at over 15 different events including an Introduction 
to Census Data event for researchers at Strathclyde University, an 
information day for transport planning professionals, workshops 
for geography and mathematics teachers and a training session 
for members of the Inverclyde Community Health and Social Care 
partnership. 
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Census Conference 


In June, we held a conference, sponsored by the British Society 
for Population Studies (BSPS), at the Royal College of Surgeons in 
Edinburgh. 


The event was open to all users, and potential users, of Scotland's 
census data. Over 100 delegates attended the event, from 
organisations across the UK including councils, academic institutions, 
third sector bodies and analytical services. 


As well as reflecting on what the census has been able to show us 
todate, a key aim of the conference was to share information on how 
census data is being used now, and the plans for its use in the future. 


Census 2021 


We announced in March 2014 that we would be planning for a census 
in 2021. Although it might seem some time away, the work involved is 
gathering pace. All of our events and stakeholder sessions to support 
the 2011 Census are also being used to help understand what users 
need from the next census. Research is also under way to learn from 
and build on our experience of the 2011 Census. This is all being 
done with a view to making improvements for 2021. 


Data Resources 


We launched the linkage of 2011 Census data to the Scottish 
Longitudinal Study (SLS) in November 2014. The SLS now provides 
a research resource enabling longitudinal analysis across three 
decades. Eight new projects using the Scottish Longitudinal Study 
(SLS) for research purposes have been approved in the last year. 


We have also supported many medical research studies including 
notably this year a study comparing the health outcomes of almost 
60,000 military veterans’. 


We supported the development of the Scottish Informatics and 
Linkage Collaboration (SILC). SILC is a collaboration between many 
academic and public bodies to ensure that Scotland realises the 
benefits that can be derived through the legal, ethical and carefully 
controlled use of administrative, survey and other types of data. We 
made a significant step forward this year with the opening of the 
new home for SILC. This new collaborative research facility at the 
Bioquarter in Edinburgh brings together academic and public sector 
analysts with state-of-the-art technology and is the ideal location to 
allow us to deliver new research in the future. 








1 http://aje.oxfordjournals.org/content/early/2014/05/07/aje.kwu082.full.pdf. 
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Exhibitions 


Over 2015-16, we will be working with partners to create several 
exciting exhibitions. ‘Recording Angels: Scottish registrars since 
1855’ celebrates the 150th anniversary of the Association of 
Registrars of Scotland, and 160 years of statutory registration jointly 
delivered by local registrars and the Registrar General for Scotland 
(19 May-26 June 2015). 


In July 2015 we will be the first Scottish venue for a travelling 
exhibition, ‘Germans in Britain’, created by the Migration Museum 
Project. We will also mark the 300th anniversary of the Jacobite Rising 
in 1715, the centenary of the Midwives (Scotland) Act of 1915, and 
explore the history of the Italian community in Scotland with other 
special exhibitions and displays. 


ScotlandsPeople 


Using digital technology we will be developing our ScotlandsPeople 
service to extend our reach and impact and improve our customer 
service. Over the next 12 months we will be developing a new 
ScotlandsPeople service to be launched in 2016/17 which will provide 
a consistent and enhanced user experience for access to NRS 
records and services. This will be further developed in 2017/18 with 
the release of additional record sets previously unavailable using 

this service. We will also be engaging with users to ensure that our 
services meet their needs. 


Census 2021 


During 2015/16, we will finalise the structures supporting Census 
2021 and publish its aims and objectives. We also expect to begin 
formal consultation activity towards the end of 2015 to build upon the 
more regular discussions and engagement already taking place. 


Digital Preservation 


We will expand our Digital Preservation Programme to enable 

the delivery of an initial limited scope, but fully functional, Digital 
Preservation capability (including new business processes, technical 
infrastructure, automated workflows and integration with the NRS 
catalogue) using a procured repository solution (by end 2017). This 
will be developed into a full scale preservation capability (2018/19), 
and a capability for wide-ranging public access to born digital 
archival records held by NRS (2020). Over the next twelve months 
we will also consider what opportunities may exist for extending the 
scope of the full scale preservation capability (2018/19) to provide 
a service to other digital areas of NRS which will ultimately require 
similar functionality. 
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Registration 


Over the coming year we will undertake a number of important 
activities within Registration. Building on a year of strong delivery 

— particularly in regard to death certification, immigration/sham 
marriage disruption and the introduction of same sex marriages — 
we will engage in the consultation on the future of civil partnerships, 
examine the role of the district examiners, introduce the first (historic) 
computerised sitting of the Certificate of Proficiency in the Law and 
Practice of Registration, and support the successful registration of 
around 150,000 births, deaths and marriages. 


We will also continue to lead on sustainability, as well as embedding the 
principles of the 2010 Equality Act in all aspects of Registration work. 
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Accounts 


Foreword to the Accounts for the Year Ended 31 March 2015 


Basis of Accounts 


1. 


In accordance with the accounts direction issued by Scottish Ministers under section 19(4) of the 
Public Finance and Accountability (Scotland) Act 2000 these accounts have been prepared in 
compliance with the principles and disclosure requirements of the Government Financial Reporting 
Manual, which follows generally accepted accounting practice as defined in International Financial 
Reporting Standards (IFRS) as adopted by the European Union and the Companies Act 2006 to the 
extent that it is meaningful and appropriate in the public sector context. The accounts direction is 
reproduced at page 6/ of these accounts. 


Departmental Accounting Boundary 


2. 


There are no associated bodies that require to be included within the departmental boundary. 


Ministers and Senior Officers 


3; 


The Scottish Government Minister responsible for NRS during the year 1 April 2014 to 31 March 2015, 
was the Cabinet Secretary for Culture, Europe and External Affairs, Fiona Hyslop MSP 
Senior Management for NRS during the year was as follows: 
Tim Ellis Chief Executive, Registrar General, Keeper of the Records of Scotland 
Audrey Finch-Robertson Accountable Officer Head of Corporate Services (resigned 8th April 2015) 
Penni Rocks Accountable Officer (from 8th April 2015) 
Head of Business Portfolio & Corporate Services 
Amy Wilson Head of Statistical Futures 
Kirsty MacLachlan Head of Demographic Statistics 
Rod Burns Head of Registration, Deputy Registrar General 
Anne Slater Head of Public Services 
Laura Mitchell Head of Records and Archives, Deputy Keeper of the Records 
Gerry Donnelly Head of Data Resources 
Anne Courtney Head of ICT 


Executive Summary — Review of Financial Results 


5. 


The results for the year are reported in the attached financial statements. They record a Net Resource 
Outturn of £19,463K, compared to the Resource Budget of £20,427K. The resulting underspend of 
£964K was relatively small (4.7296) and arose mainly from an underspend within depreciation (£616K) 
and gain on disposal of asset (£453K). 


Direct capital expenditure was £485K compared with budget of £500K. This underspend (£15K) mainly 
arose through some slippage within our ICT and Accommodation projects. 


As a non-ministerial department, NRS's funding is identified within the Scottish Block Grant and 
approved by Scottish Ministers, which originates from the Spending Review Settlement and is 
subsequently approved in the Budget Bill. During the year, revisions are approved in the autumn and 
spring budget. 


NRS has complied with the cost allocation and charging requirements set out by HM Treasury and 
managed within its budget limit for year to 31 March 2015. 


To maximise NRS's budget capacity, particularly during the current financial climate, NRS began a 
review of its income generation during 2014-15. Work on this will continue in 2015-16. 
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Estate Management 

10. In June 2014 we embarked on an Estates Review in keeping with the requirement of all government 
bodies and departments to ensure their estates portfolio remains fit for purpose and cost-effective. 
The purpose of the review was to inform the development of our future Estates Strategy, based on 
supporting the four Strategic Aims: 


e to meet current and future needs, in terms of expansion, changing working practices and storage 
methods to achieve archival standards and operational efficiencies; 


e to support the creation of a cohesive, joined-up organisation, increasing opportunities for 
collaboration and interaction between staff and reducing the number of operational buildings; 


e to improve public accessibility and support the principle of "customers first”; and 
* to measurably improve cost-effectiveness, sustainability and energy-efficiency. 


11. Alongside these aims we were also mindful of the need to respect, where possible, the historic and 
cultural legacy of our buildings, and to continue to attract and retain staff. 


12. We engaged consultants DTZ to support us in the review and to develop a series of configuration 
options for consideration. The review followed the formal Treasury Green Book Appraisal process 
(incorporating both quantitative and qualitative assessment), which was applied to a short-list of the 
options. As a result of this appraisal we agreed, in January 2015, that our future strategy would be 
to consolidate our estate around the existing archive store at Thomas Thomson House in the west of 
Edinburgh. Ultimately this could involve vacating all our other buildings (apart from Cairnsmore House 
in Dumfries), although we recognise that this will take some time to complete and can only be achieved 
once we have sufficient fit-for-purpose archive storage to accommodate all our records. 


13. As the full realisation of this strategy will take a number of years (and remains dependent on funding), 
we agreed a clear short-term plan to address our two immediate priorities; to improve our archive 
storage (for all records), and to build a more cohesive, collaborative organisation. These immediate 
plans, to be delivered over the next five to six years (subject to funding), involve: 


* Extending Thomas Thomson House (TTH) to create an additional building, TTH2, to deliver additional 
stores, public search rooms, enhanced digital infrastructure and digitisation facilities, the disposal of 
West Register House and the re-location of the records it holds to the fit-for-purpose stores at TTH2. 


< The construction of a further archive store TTH3 to accommodate future growth once the TTH2 
capacity is exhausted and the relocation of records from General Register House and New Register 
House to fit-for-purpose stores at TTH3. 


* Securing appropriate (leased) office space to accommodate all NRS staff other than those 
co-located with the stores or public services (c. 350 staff) and the relocation of staff and assets 
from Ladywell House on or prior to the expiry of the Ladywell House lease in 2020 (taking into 
account the needs of the Census 2021 programme between 2018 and 2023). 





* Continuing with moderate investment in the NRS estate while it is under our guardianship, to include 
refurbishment of the buildings to be retained in order to keep them in good condition, and an 
element of re-fit of General Register House and New Register House to improve the environment for 
customers and staff. 


14. As part of a rolling five-year programme, the NRS estate was valued independently as at 31 March 
2015 by GVA Grimley, International Property Advisors, on the basis of Fair Value in accordance with 
the Appraisal and Valuation Manual of the Royal Institute of Chartered Surveyors. The result of this 
valuation was a revaluation gain of £200K, (part of a wider £668K gain in the year). 


15. All non-current (tangible) assets are owned by NRS with the exception of West Register House (long- 
term leased property). Station Road was sold in early 2014-2015 and the profit on disposal of £453K is 
shown in our accounts. 
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16. Operating leases for Ladywell House and Cairnsmore House are held, where rental fees are reviewed 
every five years. The next rental review for Ladywell House is on 26 January 2016 (lease expiry date is 
in 2020). Similarly, the next rental review for Cairnsmore House is on 1 June 2017 (lease expiry date is 
in 2022). 


Payments of Suppliers 

17. As part of its plan for supporting economic recovery in Scotland, the First Minister announced on 
9 October 2008 that the Scottish Government would aspire to a 10-day target for paying bills to 
businesses in Scotland. This aspiration is above and beyond our contractual commitment to pay 
suppliers within 30 days. Paying supplier bills within 10 working days is seen as a key objective, and 
an important expression of the Scottish Government’s commitment to supporting business through the 
current economic downturn. Improvements in methodology have been introduced and continue to be 
introduced to improve payment performance. 


18. In line with this Scottish Government objective, NRS aims to pay 100% of invoices, including disputed 
invoices once the dispute has been settled, within this 10-day target. During the year ended 31 March 
2015, NRS paid 99% of all invoices within 10 days (2013-14: 99%). 


Other Financial Information 
19. During the year there were no frauds reported (2013-14: nil). 


20. Losses during the year were reported at £2K (2013-14: £1K). 


21. The efficiency savings target (£310K) was achieved during the year where £521K of efficiencies was 
reported (2013-14: £626K). 


22. Further information on frauds, losses and efficiencies can be found within the Annual Financial 
Statements. 


Equality and Diversity 

23. Information on NRS's performance against the protected characteristics is contained within the Annual 
Report. Also disclosed is information on the specific duties associated with our Mainstreaming Equality 
Report, which brings our associated policies and processes together and is reflected in our Equality 
Outcomes. 


Disability 

24. NRS follows the Scottish Government Diversity Policy which states that: All staff should be treated 
equally irrespective of their sex, marital/civil partnership status, maternity/paternity status, age, race, 
ethnic origin, sexual orientation, disability, religion or belief, working pattern, employment status, gender 
identity (transgender), caring responsibility, or trade union membership. 


25. The Equality Act makes it illegal to discriminate against disabled people in the areas of recruitment and 
promotion. As an employer, we ensure that at no point in the selection process do the arrangements or 
criteria used, put disabled candidates at a disadvantage compared to candidates who do not have a 
disability. This applies when filling any post and not just to external recruitment. If any candidate meets 
the minimum advertised criteria for any post, and they have a disability as defined by the Equality Act, 
they are guaranteed an invite to interview or assessment centre. 


26. Under the Equality Act 2010, NRS, as an employer, is required to make reasonable changes to our 
premises or employment arrangements if these substantially disadvantage disabled employees, or 
prospective employee. We call these changes “reasonable adjustments”. Some of the adjustments 
we have made are procurement of adapted ICT equipment, furniture and telephones. Reasonable 
adjustment is also taken into consideration when assessing an individual’s performance as part of the 
Annual Performance Appraisal cycle. 
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2f. As part of their induction to NRS, all staff must complete mandatory Diversity Training via an online 
package. The training deals with all protected characteristics including disability. 


28. To assist us monitor our staff make-up, develop better policies and ensure that we can put in place 
reasonable adjustments in the workplace, all staff are encouraged to record their disability on their 
own online HR record (e-HR). 


Sustainability and the Environment 
29. A detailed report on the achievement of NRS's policies and achievements in respect of sustainability 
and the environment can be found within the Annual Report. 


Other Information 

30. Information on sickness absence data; personal data related incidents; and performance against 
objectives is set out within the Annual Report. Employees are informed of matters of concern to them 
as employees periodically. 


Independent Auditors 

31. The accounts of NRS are audited by auditors appointed by the Auditor General for Scotland. 
PricewaterhouseCoopers LLP were appointed as NRS external auditors for the period 1 April 2011 to 
31 March 2016. 


32. The external auditors were remunerated in the sum of £60,000 in respect of statutory audit services 
for the financial year 2014/15. The fees payable to the external auditors are shown in the Statement of 
Comprehensive Expenditure and in Note 3 to the accounts. 


Disclosure of information to Auditors 


P4 


33. As Accountable Officer, | have taken all necessary steps to ensure that | am aware of any relevant audit 


information and to establish that the auditors are also made aware of this information. 


Penni Rocks 
Accountable Officer 
October 2015 


National Records of Scotland 


Annual Report and Accounts 2014-2015 nrscotland.gov.ul 





Accounts <)> 
Statement of Responsibilities for National Records of Scotland’s Registrar General/Keeper and 
Accountable Officer 


In accordance with an accounts direction issued under article 19(4) of The Public Finance and Accountability 
(Scotland) Act 2000 the National Records of Scotland (NRS) is required to prepare resource accounts for 
each financial year in the form and on the basis set out in the FReM, detailing the resources acquired, held, 
or disposed of during the year and the use of resources by the Department during the year. 


The accounts are prepared on an accruals basis and must give a true and fair view of the state of affairs 
of the NRS, the Net Resource Outturn, resources applied to objectives and cash flows for the financial year. 


In preparing the accounts the Accountable Officer was required to comply with the FReM and in particular to: 


* Observe the accounts direction including the relevant accounting and disclosure requirements, and 
apply suitable accounting policies on a consistent basis; 


* make judgements and estimates on a reasonable basis; 


* state whether applicable accounting standards have been followed and disclose and explain any 
material departures in the financial statements; and 


* prepare the financial statements on the going concern basis. 


Following best practice described in the FReM, NRS publishes an Annual Report alongside these Financial 
Statements which provides further background to the Department and describes what the Department has 
achieved in the year with its resources. 


Section 70 of the Scotland Act 1998 requires Scottish legislation to provide for members of staff of the 
Scottish Administration to be designated as answerable to the Scottish Parliament in respect of expenditure 
and receipts. Such members of staff are called Accountable Officers. The Registrar General for Scotland/ 
Keeper of the Records of Scotland is a statutory office-holder who is a member of the Scottish Administration 
and not part of the staff of the Scottish Administration. A consequence of Section 70 is that the Registrar 
General/Keeper cannot be designated as Accountable Officer. The Head of Corporate Services Division has 
been appointed by the Principal Accountable Officer as Accountable Officer for the NRS. 


The Registrar General/Keeper, as statutory office-holder, remains accountable to the Parliament for the 
performance of his duties, including that of preparing accounts. The Accountable Officer has a separate, 
and independent, duty to ensure certain standards and to take action if these are not met. 


The responsibilities of the Accountable Officer are described in the Memorandum to Accountable Officers 
from the Principal Accountable Officer published in the Scottish Public Finance Manual. 


Penni Rocks 
Accountable Officer 
October 2015 
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Governance Statement 


Scope of Responsibility 
| act as the Accountable Officer for NRS and have been appointed by the Permanent Secretary to the 
Scottish Government as Principal Accountable Officer for the Scottish Government. 


As Accountable Officer, | have the responsibility for maintaining a sound system of internal control that 
supports the achievement of NRS vision, and purpose whilst safeguarding the public funds and assets for 
which | am responsible. 


In preparing this report, | have taken advice from the previous Accountable Officer on the internal controls 
which were in place during the year covered by these accounts. 


Purpose of the Governance Statement 

The governance statement, for which the Accountable Officer takes personal responsibility, is a key feature 
of the organisation's annual financial statements. It covers the accounting year and the period up to the 
date of signature and provides the reader with a clear understanding of the organisation's internal control 
structure and its management of resources. The statement is informed by work undertaken throughout 

the year to gain assurance about performance and risk management, providing an insight into the 
organisation's risk profile and its responses to identified and emerging risks. 


The system of internal control is designed to manage risk to a reasonable level, rather than to eliminate 
all risk of failure to achieve policies, aims and objectives. It can therefore only provide reasonable, and 
not absolute, assurance of effectiveness. The system of internal control is based on an ongoing process 
designed to identify and prioritise risks to the achievement of our purpose and objectives; to evaluate 

the likelihood of those risks being realised, and the impact should they be realised; and to manage them 
efficiently, effectively and economically. This process is integral to our business planning and progress 
monitoring regime and accords with the Scottish Public Finance Manual. The supervision of the regime is 
undertaken by the executive managers of business areas within our Department. 


Governance of NRS 

NRS is not an integral part of the Scottish Government and for administrative purposes is classified as 
a non-ministerial department (NMD). We are headed by the Chief Executive, Mr Tim Ellis, who fulfils the 
statutory obligations of Registrar General (RG) and Keeper of the Records of Scotland (Keeper). 


The NRS budget is set by Parliament and the Chief Executive reports to Scottish Government's Director 
of Culture, Europe and External Affairs and Scottish Ministers. NRS sits within the portfolio of the Cabinet 
Secretary for Culture, Europe and External Affairs. However, neither the Parliament nor Ministers can 
influence matters relating to the delivery of RG/Keeper’s statutory obligations. 


Director Generals (DGs) have specific responsibilities with regard to NMDs which are set out in an 
individual framework document covering accountability arrangements and other relevant matters. 


Governance Arrangements 
The revised governance arrangements for NRS are shown in the diagram at Figure 1. 


Management Board 


Corporate Leadership Business Leadership 
Group Group 


Audit & Risk Committee 





Figure 1 — NRS corporate governance structure 
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The Management Board 

The Management Board (MB) advises the Chief Executive on the operations of NRS, with a particular focus 
on the strategic direction of the organisation, checking it is on track to deliver the purpose and vision. It 
considers the balance between business and transformation activities in the Portfolio and uses experience 
of Non-Executive Directors (NXDs) to identify opportunities and emerging issues that NRS ought to be 
taken into consideration. The Board meets quarterly and comprises the Chief Executive (Chair), four 
Business Leads and two NXDs. 


The Management Board comprises: 

* Tim Ellis (Chair) 

* lan Doig (NXD) 

* Michael Moss (NXD) 

* Laura Mitchell (Business Lead) 

* Audrey Finch-Robertson (Business Lead) (resigned 8 April 2015) 

* Penni Rocks (Business Lead) 

e Amy Wilson (Business Lead) 

The Audit and Risk Committee 

The Audit and Risk Committee supports the Accountable Officer with regard to the efficient and effective 


use of income and expenditure and the associated responsibilities around risk, control, governance and 
assurance. 


The Committee meets quarterly and is chaired by a NXD member of the Management Board and the 
other members include NXDs with SG internal audit, external audit and representatives from SG Finance 
Directorate in attendance by invitation. 


The Audit and Risk Committee comprises: 
< lan Doig (Chair) 

e John Aldridge (NXD) 

* Michael Moss (NXD) 

* Mandy Gallacher (NXD) 

* Gordon Shipley (NXD) 


The Business Leadership Group 

The Business Leadership Group (BLG) is responsible for delivering the day-to-day management of NRS 
to ensure that it achieves its purpose and vision. BLG has responsibility for overseeing the Portfolio of 
business as usual, programmes and projects, and also identifying future priorities. The Group meets 
quarterly, is chaired by the Chief Executive and comprises all the business leads of NRS. 


The Corporate Leadership Group 

The Corporate Leadership Group (CLG) is responsible for the strategic direction towards delivery of the 
vision, ensures implementation of Management Board decisions and oversees transformation of the 
organisation. The Group meets monthly, is chaired by the Chief Executive and comprises some of the 
business leads of NRS. 
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Planning and Risk Management Arrangements 


Strategic Direction 

We are continuing to transform the organisation, providing strategic direction to our staff through the 
promotion of our purpose, vision and values. In support of these we have defined four transformation 
‘themes’: 


1. Increasing our reach and impact; 
2. Delivering in a professional way; 
3. Improving Customer Service; 

4. Developing our digital services. 


We are now finalising the strategic outcomes for each of these four themes, from which we will develop 

a series of strategic business objectives. All our business activities should contribute to the key theme. 
Individual members of staff (when agreeing their personal objectives), should understand how their work 
contributes to the key themes and therefore the success of the vision for 2018. 


Our annual strategic and business planning processes build on successes and use lessons learned 

to shape our forward looking plans for the year ahead. Key to our success will be a focus on benefits 
management where we target tangible positive benefits that directly contribute to our strategy. Maintaining 
a balanced portfolio of activity so that success can be achieved across the four themes will be an 
important on-going premise. 


In common with other public sector organisations we face growing demands on our services and 
decreasing levels of resources. To ensure that we make best use of our resources we have undertaken 

a strategic review of how we plan and manage our activities and have implemented a Management of 
Portfolios approach. This will help us to make informed investment decisions on a wide range of potential 
initiatives with a focus on delivering maximum benefit and value for money in delivering outcomes to meet 
our strategy. 


Risk Management 

The NRS Risk Management Policy Statement provides the framework within which risk management is 
applied in NRS. This is consistent with the general principles for a successful risk management strategy 

as set out in the Scottish Public Finance Manual. Our policy is implemented through a Risk Management 
Toolkit providing practical guidance to staff on how to implement risk management effectively, in support of 
our corporate and divisional business objectives. 


The Audit and Risk Committee provide independent assurance to NRS on the effectiveness of our risk 
management and internal control arrangements and this includes a quarterly review of the Strategic Risk 
Register. 


Looking ahead, we are in the process of refreshing our risk management framework and associated 
practical guidance to bring this in line with our revised corporate governance structure and our 
Management of Portfolios approach. 


Business Continuity 

We have implemented a Business Continuity Management System across the whole organisation and 
conduct regular tests to ensure that adequate arrangements are in place for the protection, preservation 
and restoration of our valuable records. These tests provide us with valuable lessons learnt that allow 

us to update our business continuity plans. The Audit and Risk Committee takes an active interest in our 
business continuity development. 
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Financial Management 

A list of authorised Budget Holders who can authorise spend is maintained by the Finance Team and 

is periodically provided to the Procurement Team. These authorised budget holders are checked by 
Procurement when authorisation to purchase is received. The use of this list of authorised budget holders 
demonstrates a separation of duties between staff who can authorise spend and the limited number of 
appropriately qualified staff who have the authority to purchase once the spend authorisation is received. 


Information Security 

The core business of NRS is to collect, process, safeguard, and make available information about 
Scotland’s people and history in an accessible, useful, responsible, and efficient way. Often this information 
is sensitive so to protect the information that we keep, we work under information security governance and 
assurance structure and a suite of information security policies. Ongoing information security advice and 
guidance is provided by a team of qualified information security professionals. 


NRS has a commitment to information security and follows the principles of the International Security 
Standard (18027001), the Government Security Policy Framework and Information Assurance Standards. 


All staff and contractors employed in NRS are required to undergo pre-employment checks. The minimum 
checks carried out are to the Baseline Personnel Security Standard (BPSS) which is outlined in the HMG 
Security Policy Framework. 


After taking up duty, all new staff attend a new entrant security/data handling seminar. During the year, 
seventy three new staff received face to face Information Security User Education. Furthermore all existing 
staff received quarterly security and data handling bulletins as well as ad-hoc bulletins during the year. 
Also all staff are subject to census legislation and staff who use information processing facilities are 
subject to the conditions of the IT Code of Conduct. 


Key Programmes and Projects 
It is standard practice in NRS to manage all major initiatives as a programme or project. The key projects 
within our portfolio are: 


IT Solution (ITSol) 

Following the amalgamation of the General Register Office for Scotland and the National Archives of 
Scotland to form the National Records of Scotland, the primary aim of this programme is to bring all NRS 
staff together onto a single IT (SCOTS) platform so that we can work more efficiently and communicate 
more effectively, consistently and securely. 


Migration of staff onto the SCOTS platform has been completed successfully and work continues to ensure 
that all applications and systems are migrated and residual networks de-commissioned. The programme 
also includes the launch of a new NRS intranet and the introduction of a new IT Service Management 
solution. Both projects have been completed successfully. 


Estates Strategy 

In December 2014 we completed a review of our estate from which we have now developed a long-term 
estates strategy and a short-term plan. Funding for both these plans is now being sourced so that they can 
be taken forward over the next few years. An immediate focus of the short term plan will be engaging with 
our customers and our staff to understand forward looking requirements so that we can ensure our estate 
can meet those needs. The Estates Strategy work will play a pivotal role in our transformation and the 
realisation of our strategic outcomes. 


Scotlands People 

Using digital technology we will be developing our ScotlandsPeople service to extend our reach 

and impact and improve customer service. Over the next 12 months we will be developing a new 
ScotlandsPeople service to be launched in 2016/17, which will provide a consistent and enhanced user 
experience for access to NRS records and services. This will be further developed in 2017/18, with the 
release of additional record sets, previously unavailable using this service. We will also be engaging with 
users to ensure that our services meet their needs. 
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Digital Preservation Programme 

The Keeper of the Records of Scotland has a statutory duty under the Public Records (Scotland) Act 

1937 to preserve and make available, in the long term, records in all formats deposited by stakeholder 
bodies (Scottish Courts, Scottish Government and Parliament, public bodies and related agencies, private 
individuals, estates and organisations). This programme seeks to enable us to better meet these obligations 
in relation to 'born digital' records in a manner which is efficient, flexible, high quality and trustworthy. 


The first stage of this major change programme is to establish a fully-functioning, sustainable digital 
repository that encompasses policies and procedures for reliable, controlled access to secure archival 
digital records. 


2021 Census 

This long-term programme is still in the definition process but an outline programme design and 
governance structure has been identified. An important part of this definition stage has been to ensure that 
we capture key lessons from the 2011 Census programme including those of our stakeholders gathered 
through our benefits realisation activity. 


We are engaged with the Scottish Government Consultancy team to look at potential associated 
programmes with whom we could/should form partnerships in areas such as procurement, public 
engagement and the development of shared tools with a focus on Scotland's Digital Future strategy. 


Review of Effectiveness 
As Accountable Officer, | also have responsibility for reviewing the effectiveness of the system of internal 
control. My review is informed by: 


* the outgoing Accountable Officer who sought assurances from the business leads across NRS, who 
have responsibility for the development and maintenance of the internal control framework; 


* the work of the SG internal audit team, who submit to me and to the Audit and Risk Committee, 
regular reports on the adequacy and effectiveness of our system of internal control, together with 
recommendations for improvement; 


* the comments made by the external auditors (PWC) in their management letters and other reports; 
* the results of Gateway Reviews; and 
* other specific reviews (e.g. IS Security) that are commissioned from time to time. 


We rely on the Scottish Government (SG) for the provision of many important aspects of our corporate 
services. For example, most of our Human Resource related support comes from the SG's 'One HR' 
service. | receive assurances on the robustness of these services from the SG Directors who have 
responsibility for their delivery. In general, | am satisfied that these services meet our requirements and | 
recognise that economies of scale have been achieved from their use. 


Based on these reviews and my own knowledge of internal control matters, | am satisfied that during the 
year the system of internal control was effective in helping us to meet NRS's policies, aims and objectives 
and that there were no significant matters arising. 


Penni Rocks 
Accountable Officer 
October 2015 
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Remuneration Report 


NRS is a Government Department, associated with but not part of the Scottish Government. The Registrar 
General/Keeper and their staff are part of the Scottish Administration under the Scotland Act 1998. The 
Cabinet Secretary for Culture and External Affairs answers in the Scottish Parliament on matters relating to 
NRS, advised by the Registrar General/Keeper. The First Minister is responsible for appointing the Registrar 
General/Keeper and for laying before the Scottish Parliament the Annual Report of the Registrar General. 
Neither the Cabinet Secretary for Culture and External Affairs, nor the First Minister, receives specific 
remuneration relating to their responsibilities for NRS. 


The remuneration for the Registrar General/Keeper was set by the Scottish Government. For other senior 
officials remuneration was determined by pay arrangements covering the Senior Civil Service and other 
staff in The Scottish Government and Associated Departments. 
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The salary and pension entitlements of our Management Board members, including the Chief Executive and 
Registrar General/Keeper's, were as follows: 


Salaries" © (3) (0 
Single total figures of remuneration 2014-15: 


Officials Salary Bonus payments Benefits in kind Pension benefits Total 
(£'000) (£'000) (to nearest £100) (£'000)69 (£'000) 
2014-15 2013-14 2014-15 2013-14 2014-15 2013-14 2014-15 2013-14 2014-15 2013-14 
Tim Ellis 75-80 75-80 - - - - 16 56 90-95 130-135 


Chief Executive 


Audrey Finch-Robertson 65-70 60-65 - - - - 18 14 80-85 75-80 
Head of Corporate Services, 

Accountable Officer — 

resigned 8th April 2015 


Penni Rocks 65-70 60-65 - - - - 28 18 90-95 75-80 
Head of Business Portfolio 

& Corporate Services, 

Accountable Officer — 

from 8th April 2015 





Amy Wilson 55-60 55-60 - - - - 18 75 75-80 130-135 
Head of Statistical Futures 

Laura Mitchell 65-70 60-65 - - - - 28 25 90-95 85-90 
Head of Records and Archives 

Services 

Kirsty MacLachlan 65-70 60-65 - - - - 15 6 80-85 75-80 
Head of Demograpic Statistics 

Rod Burns 50-55 50-55 - - - - 12 8 65-70 60-65 
Head of Registration 

Anne Slater 60-65 55-60 - - - - 29 27 90-95 85-90 
Head of Public Services 

Gerry Donnelly 55-60 55-60 - - - - 23 77 80-85 75-80 
Head of Data Resources? 

Michael Moss 0-5 0-5 - - - - - - 0-5 0-5 
Non-Executive 

an Doig 0-5 0-5 - - - - - - 0-5 0-5 
Non-Executive 

Helen Froud - 0-5 - - - - - - - 0-5 
Non-Executive 


1) The figures within the 2014-15 table above, both pension tables below and the median reported at paragraph 2 below are the only parts of the 
Remuneration Report that are required to be audited by external audit. 


(2) Calculations for determining the figures in the above table are produced by MYCSP on behalf of SG for NRS. 
3) In line with Scottish Government pay policy arrangements, no performance related awards apply for 2014-15. 





(4) Following a restructure of the management board in March 2015, these members resigned from this board. 
(5) During the year Non-Executive Directors earned £225 per Management Board meeting attended, during 2014-15 Helen Froud resigned. 


(6) The value of pension benefits accrued during the year is calculated as (the real increase in pension multiplied by 20) plus (the real increase 
in any lump sum) less (the contributions made by the individual). The real increases exclude increases due to inflation or any increase or 
decreases due to a transfer of pension rights. 


(7) No payment for compensation for early retirement or loss of office was made to any Director during the year. 
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In accordance with the FReM, reporting bodies are required to disclose the relationship between the 
remuneration of the highest-paid director in their organisation and the median remuneration of the 
organisation’s workforce. 


The banded remuneration of the highest-paid director in NRS in the financial year 2014-15 was £75-80K 
(2013-14: £75-80K). This is 3.0 times the median remuneration of the workforce, which was £25-30K 
(2013-14: 3.14 times, median £25-30K). 


Total remuneration includes salary, non-consolidated performance-related pay and benefits-in-kind. It does 
not include employer pension contributions and the cash equivalent transfer value of pensions. 


Benefits In Kind 
The monetary value of benefits in kind covers any benefits provided by the employer and treated by the 
H.M. Revenue and Customs as a taxable emolument. 


Pension benefits are provided through the Civil Service pension arrangements. From 30 July 2007, civil 
servants may be in one of four defined benefit schemes; either a final salary scheme (classic, premium 
or classic plus); or a whole career scheme (nuvos). These statutory arrangements are unfunded with the 
cost of benefits met by monies voted by Parliament each year. Pensions payable under classic, premium, 
classic plus and nuvos are increased annually in line with Pensions Increase legislation. Members joining 
from October 2002 may opt for either the appropriate defined benefit arrangement or a ‘money purchase’ 
stakeholder pension with an employer contribution (partnership pension account). 


Employee contributions are salary-related and range between 1.5% and 6.85% of pensionable earnings 
for classic and 3.5% and 8.85% for premium, classic plus and nuvos. Increases to employee contributions 
will apply from 1 April 2014. Benefits in classic accrue at the rate of 1/80th of final pensionable earnings 
for each year of service. In addition, a lump sum equivalent to three years initial pension is payable on 
retirement. For premium, benefits accrue at the rate of 1/60th of final pensionable earnings for each year 
of service. Unlike classic, there is no automatic lump sum. Classic plus is essentially a hybrid with benefits 
for service before 1 October 2002 calculated broadly as per classic and benefits for service from October 
2002 worked out as in premium. In nuvos a member builds up a pension based on his pensionable 
earnings during their period of scheme membership. At the end of the scheme year (31 March) the 
member's earned pension account is credited with 2.3% of their pensionable earnings in that scheme year 
and the accrued pension is uprated in line with Pensions Increase legislation. In all cases members may 
opt to give up (Commute) pension for a lump sum up to the limits set by the Finance Act 2004. 


The partnership pension account is a stakeholder pension arrangement. The employer makes a basic 
contribution of between 3% and 12.5% (depending on the age of the member) into a stakeholder 
pension product chosen by the employee from a panel of three providers. The employee does not have 
to contribute, but where they do make contributions, the employer will match these up to a limit of 3% of 
pensionable salary (in addition to the employer’s basic contribution). Employers also contribute a further 
0.8% of pensionable salary to cover the cost of centrally-provided risk benefit cover (death in service and 
ill health retirement). 


The accrued pension quoted is the pension the member is entitled to receive when they reach pension 
age or immediately on ceasing to be an active member of the scheme if they are already at or over 
pension age. Pension age is 60 for members of classic, premium and classic plus and 65 for members 
of nuvos. Further details about the Civil Service pension arrangements can be found on the website 
http:/Awww.civilservice.gov.uk/pensions 
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Civil Service Pensions 


Single total figures of 
pensions 2014-15 


Tim Ellis 
Chief Executive 


Audrey Finch-Robertson 
Head of Corporate Services, 
Accountable Officer — 
resigned 8th April 2015 


Penni Rocks 

Head of Business Portfolio 
& Corporate Services, 
Accountable Officer — 
from 8th April 2015 


Amy Wilson 
Head of Statistical Futures 


Laura Mitchell 
Head of Records and Archives 


Kirsty MacLachlan 
Head of Demograpic Statistics? 


Rod Burns 
Head of Registration? 


Anne Slater 
Head of Public Services? 


Gerry Donnelly 
Head of Data Linkage? 


Accrued pension 
at pension age as 
at 31/3/15 and 
related lump sum 
£'000 
20-25 
70-75 
10-15 


35-40 


15-20 


-(10) 


10-15 


30-35 
15-20 


55-60 
15-20 


50-55 
5-10 

25-30 

20-25 


10-75 
15-20 


0-5 


Real increase 
in pension and related 
lump sum 
at pension age 
£'000 


0-5 
0-5 
0-5 


0-5 


0-5 


-(10) 


0-5 


0-5 


0-5 


0-5 


0-5 
0-5 


0-5 
0-5 


0-5 


Real 
CETV at CETV at increase 
31/3/15 31/3/14 in CETV 
£'000 £'000 £'0000 
341 315 8 
259 229 15 
297 258 22 
167 187 11 
340 298 20 
386 419 14 
135 121 6 
401 361 21 
162 130 10 


Employer 
contribution to 
partnership 
pension account 
Nearest £100 


(8) The actuarial factors used in the calculation of Cash Equivalent Transfer Values (CETVs) were changed during 2010-11, due to changes in 
demographic assumptions and the move from the Retail Price Index (RPI) to the Consumer Price Index (CPI) as the measure used to uprate 
Civil Service pensions. The CETVs at 31 March 2014 and 31 March 2015 have been calculated using the new factors. Taking account of 
inflation, the CETV funded by the employer has decreased in real terms. 


(9) Following a restructure of the management board in March 2015, these members resigned from this board. 


(10) Officer in premium pension scheme with no automatic lump sum. 
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Single total figures of 
pensions 2013-14 


Accrued pension 
at pension age as 
at 31/3/14 and 
related lump sum 
£'000 


Real increase 


in pension and related 


lump sum 
at pension age 
£'000 


Employer 
contribution to 
partnership 
pension account 
Nearest £100 


Tim Ellis 
Chief Executive 


20-25 


65-70 


0-5 


5-10 


Audrey Finch-Robertson 
Head of Corporate Services — 
resigned 8th April 2015 


10-15 


30-35 


0-5 


0-5 


Penni Rocks 

Head of Business Portfolio 
& Corporate Services, 
Accountable Officer — 
from 8th April 2015 


15-20 


0-5 


Amy Wilson 
Head of Census Statistics 


10-15 
plus lump sum of 
35-40 


0-5 
plus lump sum of 
10-15 


Laura Mitchell 
Head of Records and Archives 


15-20 


50-55 


0-5 


0-5 


Kirsty MacLachlan 
Head of Demograpic Statistics 


15-20 


45-50 


0-5 


0-5 


Rod Burns 
Head of Registration 


5-10 


25-30 


0-5 


0-5 


Anne Slater 
Head of Public Services 


20-25 


65-70 


0-5 


Gerry Donnelly 
Head of Data Linkage 


10-15 


0-5 


0-5 


Real 
CETV at CETV at increase 
31/3/14 31/3/13 in CETV 
£'000 £'000 £'0009 
315 265 31 
229 202 12 
258 227 14 
187 88 46 
298 263 17 
419 363 7 
121 108 4 
361 324 18 
130 111 9 


(11) The actuarial factors used in the calculation of Cash Equivalent Transfer Values (CETVs) were changed during 2010-11, due to changes in 
demographic assumptions and the move from the Retail Price Index (RPI) to the Consumer Price Index (CPI) as the measure used to uprate 
Civil Service pensions. The CETVs at 31 March 2014 and 31 March 2015 have been calculated using the new factors. Taking account of 
inflation, the CETV funded by the employer has decreased in real terms. 


*Officer in premium pension scheme with no automatic lump sum. 
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Cash Equivalent Transfer Values 


A Cash Equivalent Transfer Value (CETV) is the actuarially assessed capitalised value of the pension 
scheme benefits accrued by a member at a particular point in time. The benefits valued are the member’s 
accrued benefits and any contingent spouse’s pension payable from the scheme. A CETV is a payment 
made by a pension scheme or arrangement to secure pension benefits in another pension scheme or 
arrangement when the member leaves a scheme and chooses to transfer the benefits accrued in their 
former scheme. The pension figures shown relate to the benefits that the individual has accrued as a 
consequence of their total membership of the pension scheme, not just their service in a senior capacity to 
which disclosure applies. 


The figures include the value of any pension benefit in another scheme or arrangement which the member 
has transferred to the Civil Service pension arrangements. They also include any additional pension benefit 
accrued to the member as a result of their buying additional pension benefits at their own cost. CETVs 

are worked out in accordance with The Occupational Pension Schemes (Transfer Values) (Amendment) 
Regulations 2008 and do not take account of any actual or potential reduction to benefits resulting from 
Lifetime Allowance Tax which may be due when pension benefits are taken. 


Real increase in CETV 

This reflects the increase in CETV that is funded by the employer. It does not include the increase in 
accrued pension due to inflation, contributions paid by the employee (including the value of any benefits 
transferred from another pension scheme or arrangement) and uses common market valuation factors for 
the start and end of the year. 


Penni Rocks 
Accountable Officer 
October 2015 
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Independent Auditor’s Report to the Members of National Records of Scotland, the Auditor General for 
Scotland and the Scottish Parliament 


We have audited the financial statements of National Records of Scotland for the year ended 31 March 
2015 under the Public Finance and Accountability (Scotland) Act 2000. The financial statements comprise 
of the Statement of Comprehensive Net Expenditure, the Statement of Financial Position, the Statement 

of Cash Flows, the Statement of Changes in Taxpayers’ Equity and the related notes. The financial 
reporting framework that has been applied in their preparation is applicable law and International Financial 
Reporting Standards (IFRS) as adopted by the European Union, and as interpreted and adapted by the 
2014/15 Government Financial Reporting Manual (the 2014/15 FReM). 


This report is made solely to the parties to whom it is addressed in accordance with the Public Finance 
and Accountability (Scotland) Act 2000 and for no other purpose. In accordance with paragraph 125 of 
the Code of Audit Practice approved by the Auditor General for Scotland, we do not undertake to have 

responsibilities to members or officers, in their individual capacities, or to third parties. 


Respective responsibilities of Accountable Officer and auditor 

As explained more fully in the Statement of the Accountable Officer’s Responsibilities, the Accountable 
Officer is responsible for the preparation of the financial statements and for being satisfied that they give 
a true and fair view, and is also responsible for ensuring the regularity of expenditure and income. Our 
responsibility is to audit and express an opinion on the financial statements in accordance with applicable 
law and International Standards on Auditing (UK and Ireland) as required by the Code of Audit Practice 
approved by the Auditor General for Scotland. Those standards require us to comply with the Auditing 
Practices Boara's Ethical Standards for Auditors. We are also responsible for giving an opinion on the 
regularity of expenditure and income in accordance with the Public Finance and Accountability (Scotland) 
Act 2000. 


Scope of the audit of the financial statements 

An audit involves obtaining evidence about the amounts and disclosures in the financial statements 
sufficient to give reasonable assurance that the financial statements are free from material misstatement, 
whether caused by fraud or error. This includes an assessment of: whether the accounting policies are 
appropriate to the body’s circumstances and have been consistently applied and adequately disclosed; 
the reasonableness of significant accounting estimates made by the Accountable Officer; and the 
overall presentation of the financial statements. It also involves obtaining evidence about the regularity of 
expenditure and income. In addition, we read all the financial and non-financial information in the Annual 
Report and Accounts to identify material inconsistencies with the audited financial statements and to 
identify any information that is apparently materially incorrect based on, or materially inconsistent with, the 
knowledge acquired by us in the course of performing the audit. If we become aware of any apparent 
material misstatements, irregularities, or inconsistencies we consider the implications for our report. 


Opinion on financial statements 
In our opinion the financial statements: 


e give a true and fair view in accordance with the Public Finance and Accountability (Scotland) Act 2000, 


and directions made thereunder by the Scottish Ministers of the state of the affairs of the body’s affairs 
as at 31 March 2015 and of its net operating cost for the year then ended; 


* have been properly prepared in accordance with IFRS as adopted by the European Union, as 
interpreted and adapted by the 2014/15 FReM; and 


* have been prepared in accordance with the requirements of Public Finance and Accountability 
(Scotland) Act 2000 and directions made thereunder by the Scottish Ministers. 
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Opinion on regularity 
In our opinion in all material respects: 


* [he expenditure and income in the financial statements were incurred or applied in accordance with 
any applicable enactments and guidance issued by the Scottish Ministers, the Budget (Scotland) Act 
covering the financial year and sections 4 to 7 of the Public Finance and Accountability (Scotland) Act 
2000; and 


* The sums paid out of the Scottish Consolidated Fund for the purpose of meeting the expenditure shown 
in the financial statements were applied in accordance with section 65 of the Scotland Act 1998. 

Opinion on other prescribed matters 

In our opinion: 


* the part of the Remuneration Report to be audited has been properly prepared in accordance with 
Public Finance and Accountability (Scotland) Act and directions made thereunder by the Scottish 
Ministers; and 


e the information given in the Annual Report for the financial year for which the financial statements are 
prepared is consistent with the financial statements. 

Matters on which we are required to report by exception 

We are required to report to you if, in our opinion: 

* adequate accounting records have not been kept; or 


* the financial statements and the part of the Remuneration Report to be audited are not in agreement 
with the accounting records; or 


* we have not received all the information and explanations we require for our audit; or 


* the Governance Statement does not comply with guidance from the Scottish Ministers. 


We have nothing to report in respect of these matters. 


NARA 


Martin Pitt, Senior Statutory Auditor, for and on behalf of PricewaterhouseCoopers LLP 


141 Bothwell Street 
Glasgow 

G2 7EQ 

1 October 2015 
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National Records of Scotland 


Statement of Comprehensive Net Expenditure for the Year Ended 31 March 2015 


£'000 


2014-15 
Budget 
£'000 
(unaudited) 


INCOME 
Administration Income 
Contract Income 

Fees & Charges 
Rental Income 


EXPENDITURE 

Staff Costs 

Directly Employed Staff 
Temporary Staff Costs 
Other Staff Costs 


Administration Expenditure 
Accommodation 

Travel 

Transport 

Supplies and Services 
Training 

Hospitality 

Depreciation 

Audit Fee 

Impairments & Write Offs 
Grants 

Other Office 

Provisions 


Other Income/Expenditure 
Gain on disposal of asset 


14,438 
10,365 
111 
3,362 


11,750 
3,598 
108 

8 
5,972 
142 
12 
1,549 
60 
(2) 
140 
18 


14,730 
14,072 
658 


Other Comprehensive Income 
Revaluation Gain 


OQ? 

Variance Outturn 

£'000 £'000 
(unaudited) 

1,228 (6,692) 

(13) (923) 

1,258 (5,424) 

(17) (345) 

(292) 13,851 

(3,707) 10,490 

53 652 

3,362 2,709 

(1,900) 12,157 

2/7 3,601 

(9) 103 

2 6 

(1,688) 5,723 

(5) 182 

(4) 14 

(616) 1,530 

- 57 

(2) - 

- 940 

- 1 

145 - 

(964) 19,316 

(668) (499) 

(668) (499) 

(1,632) 18,817 


General Fund reserve represents the excess of expenditure over funded activities. The Revaluation 
Reserve reflects the increase in the value of property, plant and equipment over their respective historical 


costs. 


The notes on pages 50 to 66 form part of these accounts. 
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National Records of Scotland 
Statement of Financial Position as at 31 March 2015 


2014-15 2013-14 
Note £'000 £'000 

Non-Current Assets 
Property, plant & equipment 7 16,785 18,010 
Intangible assets 7 7,323 7,495 
Trade and other receivables falling due after one year 9 70 147 


Current Assets 


Trade and other receivables 9 1,406 1,320 
Cash and cash equivalents 10 1 1 

1,407 1,321 
Total Assets 25,585 26,973 
Ce DR ENDE NR KT mM" 
Trade and other payables 11 2,146 1,902 
Provisions for Liabilities and Charges 12 148 - 
Non-Current Assets Plus/Less Net Current Assets/Liabilities 23,291 25,071 


Non-Current Liabilities 
Provisions for Liabilities and Charges 12 234 381 


Taxpayers' Equity 


General Fund SoCTE 17,445 19,454 
Revaluation Reserve sss SCTE 9612 5,236 
Total Taxpayers' Equity 23,057 24,690 


The budget and variance information disclosed above has not been subject to external audit and therefore 
is not reflected in the Independent Auditors report. 





The notes on pages 50 to 66 form part of these accounts. 


Penni Rocks The financial statements on pages 46 to 49 were 
Accountable Officer authorised by the Accountable Officer for issue on 
October 2015 1 October 2015 
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National Records of Scotland 
Statement of Cash Flows for the Year Ended 31 March 2015 


Cash flows from operating activities 
Net operating cost 


Adjustments for non cash transactions 
Depreciation 

Gain on disposal of non-current assets 
Audit fee 


Movements in working capital 
Increase in receivables 
Increase/(Decrease) in payables 
Increase/(Decrease) in provisions 


Cash flows from investing activities 

Purchase of property, plant and eguipment 

Purchase of intangible assets 

Proceeds from disposal of property, plant and eguipment 


Cash flows from financing activities 
Funding 
Cash flows from financing activities 


Cash and cash eguivalents at beginning of period 
Cash and cash equivalents at end of period 


Note: The exact sum of Parliamentary funding drawn during the 2014-15 financial year was 


£17,101,876.93, see further information on second table on page 49, SoCTE. 


The notes on pages 50 to 66 form part of these accounts. 
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National Records of Scotland 

Statement of Changes in Taxpayers' Equity for the Year Ended 31 March 2015 

TM TP Uc PR Pone TEUER TRENT wA AA wa Mina Mata WA MENU PRAE a cr MEET TU 

Fund Reserve Equity 

Note £'000 £'000 £'000 

Balance at 1 April 2014 19,454 5,236 24,690 

Total Comprehensive Expenditure for the year ended 5&7 (19,463) 668 (18,795) 

31 March 2015 

Transfers between reserves 292 (292) - 

Non cash charges - auditor's remuneration & impairment 3.2 60 - 60 

Net funding 17,102 - 17,102 

Balance at 31 March 2015 17,445 5,612 23,057 


National Records of Scotland 


Statement of Changes in Taxpayers’ Equity for the Year Ended 31 March 2014 


General Revaluation Total 

Fund Reserve Reserves 

Note £'000 £'000 £'000 

Balance at 1 April 2013 18,699 4,994 23,693 

Total Comprehensive Expenditure for the year ended 567 (19,316) 499 (18,817) 
31 March 2014 

Transfers between reserves 257 (257) - 

Non cash charges - auditor's remuneration & impairment 3:2 57 - 57 

Net funding 19,757 - 19,757 

Balance at 31 March 2014 19,454 5,236 24,690 


The notes on pages 50 to 66 form part of these accounts.. 
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National Records Of Scotland 
Notes To The Accounts for the Year Ended 31 March 2015 


1. Statement of Accounting Policies 

In accordance with the accounts direction issued by Scottish Ministers under section 19(4) of the Public 
Finance and Accountability (Scotland) Act 2000 these accounts have been prepared under the going 
concern basis and in compliance with the principles and disclosure requirements of the Government 
Financial Reporting Manual (FReM) and where appropriate, in accordance with International Financial 
Reporting Standards (IFRS). 


Key Estimates 

Property, Plant & Equipment 

The preparation of financial statements requires the use of certain critical accounting estimates. Valuations 
and useful life estimates in respect of NRS buildings, supplied by GVA Grimley, International Property 
Advisors, are assumed to be accurate. It also requires management to exercise its judgement in the 
process of applying its accounting policies. 





Intangible Assets 

Following a review of asset life, management are satisfied that NRS should retain existing estimated life for 
website images for purposes of 2014-15 Accounts. Management are also satisfied, based on sensitivity 
analysis, that there are sufficient (and significant) future income streams in excess of the website images 
asset category Non Current Replacement Cost. This will be reviewed annually to comply with IAS 38. As 
there is no active market for our website images asset the cost model has been applied and therefore no 
revaluations are possible. 





The principal accounting policies adopted in the preparation of these financial statements are set out 
below. These policies have been consistently applied to all the years presented, unless otherwise stated. 


1.1 Accounting Convention 

These accounts have been prepared under the historical cost convention modified to account for the 
revaluation of non-current assets relating to land, buildings and website images at their value to the 
business by reference to their current costs or perceived market value. Other classes of assets are carried 
at depreciated or amortised historic cost. 


1.2 Basis of Accounting 
These accounts reflect the assets and liabilities and the results for the year of NRS. 


1.3 Non-Current Assets: Property, Plant and Equipment 

Title to the freehold land and buildings shown in the accounts is held as follows: 

* property on the departmental estate, title to which is held by Scottish Ministers; 

* property, not being part of the departmental estate, held by NRS in the name of the Scottish Ministers. 
Freehold land and buildings are shown at fair value less subsequent depreciation using professional 


valuations every five years and appropriate indices in intervening years. Other non-current assets are 
shown at historic cost net of depreciation as a proxy for fair value. 
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The minimum level for capitalisation of a non-current asset across asset categories are as follows: 





Property, Plant & Equipment £'000 
Freehold Land & Buildings 20 
Office Equipment (including Fixtures &Fittings) 5 
Vehicles 5 
Plant and Equipment 10 
ICT Systems 1 
Specialised Shelving 10 
Antiques and Works of Art 20 


Information and Communications Technology (ICT) systems are capitalised where the pooled value 
exceeds £1000 in line with SG guidance on capitalisation. 


Costs for Property, Plant and Equipment include the original purchase price of the asset and the costs 
attributable to bringing the asset to its working condition for its intended use. 


Depreciation 

Freehold land and assets held for sale are not depreciated. 

Depreciation is provided on property, plant and equipment on a straight-line basis at rates sufficient to 
write down their cost or re-valued amounts to their residual values over their estimated useful lives. The 
depreciation rates for the principal categories of assets are as follows: 


Years 
Freehold Land & Buildings 2-50 (as per valuation) 
Office Equipment (including Fixtures & Fittings) 5 
Vehicles 5 
Plant and Eguipment 5 
ICT Systems 3-5 
Specialised Shelving 10-20 
Antigues and Works of Art 30 


1.4 Non-Current Assets: Intangible Assets 
Intangible assets are shown at historic cost net of amortisation as a proxy for fair value. 


During the year, a review of Website Images was undertaken. Management reviewed the existing 
approach in line with IAS 38 and confirmed that the useful life and valuation continue to be appropriate. No 
impairment was necessary following this review. 


The minimum level for capitalisation of a non-current asset across asset categories are as follows: 


£'000s 
Website Images 9 
Computer Software & Computer Licences 1 


Costs for intangible assets include the original purchase price of the asset and the costs attributable to 
bringing the asset to its working condition for its intended use. 


Amortisation 

Amortisation is provided on intangible assets on a straight-line basis at rates sufficient to write down their 
costs over their estimated useful lives. The Amortisation rates for the principal categories of assets are as 
follows: 


Years 
Website Images 60 
Computer Software & Computer Licences 3-5 
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1.5 Third Party Assets 

The NRS holds, as custodian or trustee, certain assets belonging to third parties. These are not recognised 
in the accounts since neither NRS nor government, more generally, has a direct financial beneficial interest 
in them. 


1.6 Heritage Assets 

Heritage Assets are defined as tangible items with historical, artistic, scientific, technological, geophysical 
or environmental qualities that are held and maintained principally for their contribution to knowledge and 
culture. 


NRS is responsible for holding and maintaining a wide range of historical records, portraits and current 
data in the care of Scottish Ministers. Given the nature of these assets it is not possible to obtain a reliable 
valuation for them. Accordingly they have not been capitalised. 


Therefore these records have been treated as operational heritage assets in that they are held primarily for 
the purposes of the nation’s heritage. 


1.7 Operating Income 

Operating income is income that relates directly to the operating activities of NRS. It includes fees and 
charges for services provided to external customers. It includes both income applied without limit and 
income applied with limit. For income categorised as being applied with limit any excess income over that 
approved, is surrendered to the Scottish Consolidated Fund. 


NRS recognises the full income received from our ScotlandsPeople website with the payment to the 
appointed contractor recognised within Supplies and Services, which reflects our website contractors 
acting on our behalf as ‘agent’. 


Where contractually any income is paid in arrears, income will be recognised up to the year-end and a 
provision created to accrue, where necessary. 


Trade Receivables 

Trade receivables are recognised at fair value. NRS holds no provision for bad debts as the majority of 
transactions are with other government departments and of low value so not considered to be a risk to the 
organisation. 


1.8 Administration Expenditure & Income 

The Statement of Comprehensive Expenditure analyses administration costs that reflect the costs of 
running NRS as defined under the administration cost control regime, together with associated operating 
income. Income analysed in the notes is offset against gross administrative costs, determining the outturn 
against the administration cost limit. 


Trade Payables 
Trade payables are recognised at fair value and calculated on an accruals basis. 


All operations of the NRS are deemed to be continuing operations. 


1.9 Grants 

Grants payable or paid are recorded as expenditure in the period in which the recipient carries out the 
activity which creates the entitlement. Where necessary, obligations in respect of grant schemes are 
recognised as liabilities. 


1.10 Foreign Exchange 

Transactions which are denominated in a foreign currency are translated into sterling at the exchange rate 
ruling on the date of each transaction, except where rates do not fluctuate significantly, in which case an 
average rate for a period is used. 
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1.11 Pensions 

Present and past employees are covered by the provisions of the Principal Civil Service Pension Scheme 
(PCSPS) which is a defined benefit scheme and is unfunded and non-contributory. Portfolios, Agencies 
and other bodies covered by the PCSPS recognise the expected cost of providing pensions for their 
employees on a systematic and rational basis over the period during which they benefit from their services 
to the PCSPS of amounts calculated on an accruing basis. (Relevant disclosures are reported in the notes.) 
Liability for payment of future benefits is a charge to the PCSPS. Separate scheme statements for the 
PCSPS as a whole are published. 


1.12 VAT 
VAT is charged to the relevant expenditure category or included in the capitalised purchase cost of assets. 
Where output tax is charged or input tax is recoverable, the amounts are stated net of VAT. 


1.13 Leases 
The leases entered into by NRS are classified as operational leases and, as such, the rentals are charged 
to the Operating Cost Statement over the term of the lease. 


1.14 Segmental Reporting 

Through the direction of the Accountable Officer, operating segments are reported in a manner consistent 
with the internal reporting provided, using critical accounting estimates and management judgements, to 
the Business Leadership Group (BLG) and Management Board (MB), as the key decision makers for NRS. 
The Chief Executive and Accountable Officer form part of these groups who collectively are responsible for 
allocating resources and assessing performance of these operating segments. 


2. Staff Costs 
2.1 The average number of whole-time equivalent persons employed (including senior management) 
during the year, analysed by Business Area, and following a re-structure, was as follows: 


2014-15 2013-14 

Average W.T.E Staff Average W.T.E Staff 
Registration 35 36 Registration 
Statistical Futures 19 38 Census 
Business Portfolio 26 - 
Senior Management & 
Strategy Comms 13 10 Senior Management 
Demographic Statistics 34 59 Demography 
Data Resources 32 31 Data Linkage 
Records & Archives 48 43 Records & Archives 
Public Services 101 100 Public Services 
Uu d d ——— —— NE c RR 
TOTAL 396 405 TOTAL 


*Staff numbers reported against Corporate Services incorporate any staff assigned during the year to a centrally managed 
budget for the purposes of managing maternity leave and long-term sick. 


Average WTE staff numbers during 2014-15 can be broken down into 372 permanent staff and 24 
temporary staff (2013-14: 379 and 26 respectively). 
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2.2 The aggregate payroll costs for all staff employed by NRS were as follows: 


2014-15 2013-14 

Permanent Temporary Total Permanent Temporary Total 

Staff Staff Staff Staff Staff Staff 

£'000 £'000 £'000 £'000 £'000 £'000 

(oper n EC aa CS AA ak 
Social Security Costs 741 - 141 162 - 162 
Pension Costs 1,880 - 1,880 1,884 - 1,884 
AA aa SAMAN, MES PES. S NR PRU. es 
TOTAL 13,127 111 14,438 13,199 652 13,851 


Staff in NRS are members of the Principal Civil Service Pension Scheme. 
During the year there were no payments made from NRS to Ministers or Special Advisers. 


Principal Civil Service Pension Scheme (PCSPS) 

The PCSPS is an unfunded multi-employer defined benefit scheme. The PCSPS is unable to identify the 
Scottish share of the underlying assets and liabilities. A full actuarial valuation was carried out at 31 March 
2007. Details can be found in the separate scheme statement for the PCSPS (Cabinet Office: Civil 
Superannuation www.civilservicepensionscheme.org.uk). 


For 2014-15 employers' contributions of £1.880m (2013-14: £1.884m) were payable to PCSPS at one of five 
rates in the range 16.7 to 24.3 per cent of pensionable pay, based on salary bands. The Scheme Actuary 
reviews employer contributions every four years following a full scheme valuation. The contribution rates are 
set to meet the cost of the benefits accruing during 2014-15 to be paid when the member retires, and not 
the benefits paid during this year to existing pensioners. 


Employees joining after 1 October 2002 could opt to open a partnership pension account, a stakeholder 
pension with an employer contribution. Employers' contributions were paid to one or more of a panel of 
four appointed stakeholder pension providers. Employer contributions are age-related and range from 

3 to 12.5 per cent of pensionable pay. Employers also match employee contributions up to 3 per cent of 
pensionable pay. In addition, employer contributions (0.8 per cent of pensionable pay) were payable to 
the PCSPS to cover the cost of the future provision of lump sum benefits on death in service and ill health 
retirement of these employees. There were no contributions due to the partnership pension or prepaid at 
the balance sheet date. 


For 2014-15 the value of Employers' Contributions relating to the partnership pension account was 
£19,177.38 (2013-14: £15,632.37). 
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3. Operating Expenditure 
3.1 Analysis of Programme Expenditure 


2014-15 2013-14 

£'000 £'000 

rem ecu n Ea NECI WA D me eT RET E E a na RR aa S do ka AAA TE m 

sol ———————— '—"——e Te 800 

Total 140 940 
3.2 Non-Cash Items 

i KC ———EÓH—u—P pce 

£'000 £'000 

Suede RUNE DOMAINE RN MM I DIAM MD dU e e 

(Profit) on disposal of assets (453) - 

a s vine 

Total 1,156 15567 


A further breakdown of in year depreciation and amortisation is provided in Note 7. 


3.3 Other Operating Expenditure 


There is £874K of expenditure relating to operating leases arrangements for properties recorded within 
Administration Expenditure (2013-14: £874K). 


4. Operating Income 
4.1 Administration income 


2014-15 2013-14 

Income Applied Income Applied 

£'000 £'000 

Fees and charges to external customers 5,339 5,769 
Fees and charges to other departments 933 923 
Total Administration Income 6,272 6,692 


Administration Income includes recoverable VAT on business activities and that recoverable under 
Section 27(2A) of the VAT Act 1983 (subsequently replaced by Section 41(3) of the VAT Act 1994), 
together with rental income from minor occupiers of Civil Estate property. 





Receipts from fees and charges arise from a range of services provided to customers, including income 
from the sale of extracts through both our ScotlandsPeople Centre and ScotlandsPeople Website, 
contracted income from the Scottish Government to maintain the National Health Service Central Register 
and rental income from tenants. 


NRS receives an income stream from the operation of the ScotlandsPeople website, which enables access 
to a range of information we hold in our registers. We have grossed up income in our accounts to include 
our website contractors share of income, following a review of our contractual position on 1 September 
2010 that acknowledges that our website contractors act as an ‘agent’ on our behalf. 


There is no interest receivable to be recorded within the Operating Cost Statement. Income Not Applied 
includes amounts for surrender to the Consolidated Fund. 
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4.2 Operating income received from external and public sector customers analysed by services provided 


is as follows: 
Income 
Received Full Cost 
£'000 £'000 


Service Provided 
Change of name, vital events sales, extracts, microfilm, microfiche 2,620 2,750 
and public charges 


Financial Objective: 

In partnership with the Lyon Office, meet the cost of running the 
ScotlandsPeople Centre service to enable investment in making 
additional services and records more accessible to customers. 





Performance against the Financial Objective: 

In 2014-15 there was a deficit arising from providing SPC campus 
services, mainly as a result of a drop in income. A review of the 
memorandum trading account arrangements will be necessary 

in early 2015-16 to reflect upon the performance of this objective 
alongside the wider remit of our Public Services across NRS. 





Maintenance of the National Health Service Central Register 991 1,209 
(NHSCR) of patients and associated research data sales 


Financial Objective: 

To meet the cost of running the National Health Service Central 
Register which we provide as a service to the NHS and the 
Improvement Service through funding received from the Scottish 
Government. 





Performance against the Financial Objective: 

In 2014-15 there was deficit arising from providing these services. A 
review of the memorandum trading account arrangements will take 
place in early 2015-16 to determine what the impact on the level 

of service provided to the NHS and Improvement Service will be, 
following an increase in direct and indirect costs. 


Surplus/ 
(Deficit) 
£'000 


(218) 


This reporting of income received on a segmental basis complies with the requirements of HM Treasury's 


‘Fees and Charges’ Guide and the Scottish Public Finance Manual. 
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5. Reconciliation of Net Operating Cost to Net Resource Outturn and Resource Budget Outturn 


2014-15 2013-14 

£'000 £'000 

M LS ——————— ——————————" 7 NN 
dd URN comes TRO NRI WA WAWA AI YE RORIS NOTTE NE WA ^ 
S e HEAR T ——r—V—————— S as — — A 
Departmental Expenditure in DEL 5,025 19,316 


Reconciliation of net operating cost to the Nnet Resource Outturn and Resource Budget outturn Current 
Year 2014-15. 


Departmental Expenditure Limits (DEL) refers to spending that is planned and controlled on a three-year 
basis in Spending Reviews (which normally take place every two years). DEUS cover all running costs and 
most programme expenditure and are divided into current and capital budgets. 


Both DEL and AME are part of a revised regime for planning and controlling expenditure introduced by the 
Treasury in 1998 and adopted by the Scottish Government following devolution. 


Net Operating Cost is the total of expenditure and income appearing in the Operating Cost Statement. Net 
resource outturn is the total of those elements of expenditure and income that are subject to Parliamentary 
approval and included in Scotland's Budget Document. 


6. Analysis of Capital Expenditure 


2014-15 2013-14 

£'000 £'000 

== Se Ka AFE MAI Aaa : e 
Assets Under Construction - 243 
Plant & Equipment 46 - 
Buildings* 150 50 





"Includes revaluation to Land & Buildings. 


National Records of Scotland 
Annual Report and Accounts 2014-2015 nrscotland.gov.ul 





Accounts 





‘SYN Ag paumo 
aje BADGE SASSI JOSS əy} UIUJIM pesojosip sjasse (9jqi8ue1) jueJuno-uou [je (A1uedoud pases] wlaj-Buoj) asnoH J81s169 1S9M 01 uordeoxe ullM 


'49993 JO UIeb uonen|e^aJ e SEM uonenjeA siy} Jo 1jnsaJ SUL “SIOASAINS paja eyo Jo eininsu| |eAOY eui JO jenue|A uonenjeA pue jesiesiddy eui UM 
92U8pJ029e? Ul 8n|EA J24 JO SISEG 9uj uo ‘SJOSIAPY Ajjedoug jeuoneuJa1iu| 'Aejulluc YAD Aq SL0Oz UoJe|N Le 1e se Anuepuedepur panjen adam peos 
uoneis pue SSNOH uosuJou| seujou| 'esnog 13}Ss169Y 1s9M 'esnop J91sil68 man 'esnog Je\siHBey [eJeuec) *euiue1604d Jeak-ani Huljjou e Jo yed sy 


OLO SL 0001 EYZ 0097 788 686 OLZ ee es OLE'OL 0641 Jeak Joud en|eA xoog 19N 
gg/'9|  - EPZ 18€'c 164. 918 061 07 Ze O9r'OlL  OFS9'L Jeak JUAN anjea YOO JON 
S0€'6 - : £99 v90'Z Ov6'v 624 9/ org - - GLOZ YOeW LE IV 
(897) : ii ii - ii s B E (89r) 5 uonen|eAes 
6971 : - ELL Gg eos 99 £L WA 89r 5 JeeÁ ui pebieyo 
70S'8 - - OvS 6/6'L 1£v'v €99 €9 ZZS - - vlog lady LINA 


uoneioeudeq pejejnunoov 





007 - - - - - - - - OSL 05 uOneENJEAaH 
(0001) (0001) - - = = = = - 3 sjesodsiq 
9/€ a - - - 066 9p - - - - SUOnIppy 
viS'9oc  O00L X €vc orog L987 | 9cv'S £28 96 G18 OLEʻOL 0641 PLOT Idy LIM 


UOnen|eA Jo 1902 


JEl0L ayes 10} uononasuo? Wy JO BuiA|eus sweajsAs jueuidinb3 — S9[o9Iu9A jueudinb3 — sBuipiing pue] 
pIeH Siessy Jepun SOM 9 pesyeroedg 10] 9 JUPI 99140 pjouseH 
Sjossy sanbijuy 


GL-vLOz 3ueuidinb3 :9 UR], "Auadojg — sjessy }UAIIND-UON `Z 


National Records of Scotland 


tland.gov.uk 


SC 


nr 


Annual Report and Accounts 2014-2015 


Accounts 





JeoA Joud anjea yooq JAN 





0L0'8L 0001 EPZ 0097 788 686 OLZ BE e9 OLE'OL 0641 JeeÁ jueJuno anjeA xooq JEN 
vOS'9 - - OvS 6:61 ler p €99 €9 ZZS - - YLOZ U9Je|N Le v 
(6v) = = s = = = (6v) - uonen|eAoM 
GYZ‘ - - CLL 98 86v S9 vl LZ Str - JeoA ui pebieyo 
80/'/ - - "ra €69'L 6€6'€ 86S 6r Log | - €LOZ WV | 1v 


uoneioeJdeg pejejnunoov 


vig'9c 0001 eve oroe L987 9cv'G €78 96 9/8 OLE'OL | 067'L VLO? YEW LEN 

05 i ] : - - - ] - 05 - uonenje^es 

90S - €vc - - €9c j . - - - Suonippy 

856557 0001 3 OrO'€ L98'c €9L'G £48 96 9/8 O92'0L 06471 €LOZ Id | Ww 
UONENJEA JO 1509 

ma ——— ^ Qus SANAA ^ pue — A Due KA ^ pus T 4 dnb Shanan ^ dm ——— : ine pedes ^ Pos Kb ^ ave ——Á * wa P 

JEl0L ayes 10} uononasuo? Wy JO BuiA|eus sweajsAs jueuidinb3 — S9[o9Iu9A jueudinb3 — sBuipiing pue] 

pIeH Siessy Jepun SOM 9 pesyeroedg 19l 9 JUPI 99140 pjouseH 
sassy sanbijuy 


VL-EL0z 13ueuidinb3 9 juejd 'Ajedoug — sjassy 1u8Jin 3-uoN `Z 


National Records of Scotland 


C ov.uk 


;otland.g 


Si 


nrs 


Annual Report and Accounts 2014-2015 


Accounts «OQ? 


7. Non-current Assets — Intangible Assets 2014-15 


Computer Website Computer 
Licences Images Software Total 
£'000 £'000 £'000 £'000 
Cost or Valuation 
At 1 April 2014 990 1,900 1,224 10,114 
Additions 109 - - 109 
Disposals - - - - 
At 31 March 2015 1,099 7,900 1,224 10:223 
a idm "cH d E M 
At 1 April 2014 870 674 1,075 2,619 
Charged in year 66 134 81 281 
Disposals - - - - 
At 31 March 2015 936 808 1,156 2,900 
Wet DOOK AAA WW. P ond D ———— MWA Iman 
Net book value prior year 120 Leet 148 7,495 


All non-current (intangible) assets disclosed within the asset classes above are owned by NRS. 


7. Non-current Assets — Intangible Assets 2013-14 


Computer Website Computer 
Licences Images Software Total 
£'000 £'000 £'000 £'000 
Cost or Valuation 
At 1 April 2013 941 1,900 1,224 10,065 
Additions 51 - - 51 
Disposals (2) ; (2) 
At 31 March 2014 990 7,900 1,224 10,114 
Pe n WA mwani mwee Wana mala a a TAN Mwai. Mai aa C «—— He 
At 1 April 2013 820 534 982 2,336 
Charged in year 52 139 94 285 
Disposals (2) = (2) 
At 31 March 2014 870 673 1,076 2,619 
Dee a EE CE MU co Vo TK js E aus 
Net book value prior year 121 7,366 242 15129 
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8. Movements in Working Capital other than Cash 


2014-15 2013-14 
£'000 £'000 
Increase in inventories - = 
(Increase)/decrease in receivables (9) (1,467) 
(Decrease)/increase in payables 244 (1,238) 
Total 235 (2,705) 
9. Trade and Other Receivables 
2014-15 2013-14 
£'000 £'000 
Amounts falling due within 1 year 
Trade receivables 271 72 
VAT 40 16 
Prepayments and accrued income 712 842 
Other receivables — sundry debtors 383 390 
Total Receivables falling within 1 year 1,406 1,320 
Amounts falling due after 1 year 
Prepayments and accrued income 70 147 
Total Receivables falling after 1 year 70 147 
Total Receivables 1,476 1,467 
Movement 9 1,467 
Other Central Government Bodies 278 5 
Local Authorities 4 54 
NHS Bodies 89 6 
Bodies External to Government 1,105 1,402 
Wd AA IU c M —— —— MAA MAE KA : 
Total Receivables 1,476 1,467 
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10. Cash and Cash Equivalents 


2014-15 2013-14 
£'000 £'000 
At 1 April 1 1 
Lu N——-—"E"""—-- ONE eas 
At 31 March 1 1 
Commercial banks and cash in hand 1 1 
At 31 March 1 1 
11. Trade and Other Payables: Amounts Falling Due Within One Year 
2014-15 2013-14 
£'000 £'000 
Trade payables 356 525 
Deferred income 17 70 
Employee Benefits 910 845 
Accruals 863 462 
Total payables 2,146 1,902 
Movement 244 (1,238) 
Other Central Government Bodies 500 21 
Local Authorities 11 22 
NHS Bodies 1 16 
Bodies External to Government 1,634 1,843 
Total payables 2,146 1,902 


There were no amounts falling due after more than one year. 
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12. Provisions for Liabilities and Charges 


2014-15 2013-14 

£'000 £'000 

AA la acacia indha sesamen kikiwa : E 
Discounting of Provision (3) (7) 
Amounts utilised in year (145) (160) 
ee ST re ee : ii 
a IA senda stamina once uta GK a UM MN ME Pa anana aaa Kaa a URN aa ; 
Discounting of Provision (2) - 
AA... AA AAA : = 


During financial year 2014-15, no NRS employees were awarded early retirement. 


This balance as at 31 March 2015 represents an estimate of the future annual payments that NRS must 
make in relation to retirements up to March 2019. There is little uncertainty over future payments from this 
provision, although over time marginal variations may occur in the annual amount payable. 


NRS has reviewed the accuracy of provision held as payments arise and, where necessary, reviews the 
level of the sum provided. As at 31 March 2015, the liability for provisions has been reduced by £5K in 
accordance with HM Treasury guidelines. 


A new provision has been added in 2014-15 to reflect VAT outstanding to HMRC in respect of non-statutory 
income from ScotlandsPeople website, this is expected to be paid in 2015-16. 


13. Reporting of Civil Service and Other Compensation Schemes 
Exit packages 2014-15 








2014-15 2013-14 
Exit package cost band Number of other departures agreed Number of other departures agreed 
~ a p us e t reine eter un E Ba Open 
£10,001 to £25,000 8 = 
£25,001 to £50,000 2 - 
£50,001 to £100,000 7 - 
£100,001 to £200,000 = = 
gigs eke eee ee eee eee eon 
Total number of exit packages 18 - 
Total resource cost £676,907 - 


Departure costs have been paid in accordance with the provisions of the Civil Service Compensation 
Scheme, a statutory scheme made under the Superannuation Act 1972. Exit costs are accounted for in 
full when departure is agreed. Where the Scottish Government and NRS has agreed early retirements, 
the additional costs are met by the Department and not by the Civil Service pension scheme. Ill-health 
retirement costs are met by the pension scheme and are not included in the table. 
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14. Commitments Under Operating Leases 


2014-15 2013-14 

Land and Buildings Land and Buildings 

£000 £000 

unu WA kan a ce aaa WA KIA WATA AA AI 
the following payments in respect of operating leases: 

— Within one year 874 874 

— Between two and five years 3,350 3,496 

— After five years 139 803 

Total 4,363 5S 


These operating leases are in respect of rent for Ladywell House and Cairnsmore House, where rental fees 
are reviewed every five years. Current rental fees for these buildings are £810K and £64K respectively. The 
next rental review for Ladywell House is on 26 January 2016, with the lease expiry date is in 2020. Similarly, 
the next rental review for Cairnsmore House is on 1 June 2017, with the lease expiry date is in 2022. 


15. Other Commitments 


2014-15 2013-14 
£'000 £'000 

Grant and other commitments at 31 March for which no 
provision has been made. 1,500 500 


These commitments reflect the capital budget for the following year, which is fully committed to support the 
delivery of projects and the maintaining of our asset infrastructure. 


16. Related party transactions 

NRS maintains the National Health Service Central Register of patients on behalf of the Scottish 
Government. The Scottish Government is regarded as a related party with which NRS has had various 
material transactions during the year. 


In addition, NRS has had a number of transactions with other government departments and other central 
government bodies. 


During the year there were no material transactions by board members, key managerial staff or other 
related parties. 





17. Contingent Liabilities 
There were no contingent liabilities for the 2014-15 financial year (2013-14: nil). 


18. Financial Instruments 

As the cash requirements of NRS are met through the Scottish Parliament's Budget Act process, financial 
instruments play a more limited role in creating risk than would apply to a non-public sector body of a 
similar size. The majority of financial instruments relate to contracts to buy non-financial items in line with 
NRS's expected purchase and usage requirements and NRS is therefore exposed to little credit, liquidity or 
market risk. 
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19. Segmental Analysis as at 31 March 2015 
NRS strategic objectives is supported by the ongoing work of the following seven Business Areas: 


Business Portfolio and Corporate Services: supports the work of other branches in the department and 
provides finance, procurement, information security, ICT, portfolio and estates services. It is responsible 
for budgeting and spending reviews and revisions, coordinating and monitoring the corporate planning 
process and the NRS risk register and managing our key investments through the portfolio. It arranges 

the supply of accommodation, ICT, information assurance & security, records management, learning and 
development and office services and provides project and programme management guidance. It liaises 
with the Scottish Government divisions who provide NRS with other personnel, ICT and financial services. 


Statistical Futures: consists of five branches whose joint responsibility is to successfully deliver the 201 1 
Census programme. Census results help to plan a better future for Scotland and its local communities. 
Reliable information on the number and characteristics of people in each local area helps those who have 
to deliver services for particular groups of people and to target resources to where they are needed. 
Accurate information that is comparable for all parts of the country is vital to those who have to formulate 
policy and distribute resources effectively. Central and local government, health authorities, businesses and 
community groups all benefit from the availability of census information. 


Demographic Statistics: Publishes statistical information about the people of Scotland including Census 
outputs, population and household estimates and projections, births, deaths, migration,life expectancy and 
electoral counts. These statistics are used by the Scottish Government, local authorities, health boards and 
others to inform policies, allocate resources an plan services. 


Registration: responsible for the administration of civil registration of vital events (births, deaths, stillbirths, 
marriages, civil partnerships, divorces, dissolution of civil partnerships, gender recognition and adoptions). 
It is also responsible for the the administration of the statutes relating to the legal preliminaries to marriage 
and civil partnership, and the solemnisation of civil marriages and registration of civil partnerships. It 

looks after the IT systems which make possible the electronic capture and distribution of information for 
registration purposes. 


Public Services: Encompasses NRS's public services, both on-site and online. On-site services include 
Extract Services, ScotlandsPeople, the Historical Search Room and the Legal Search Room, as well as a 
special service for adopted individuals. It meets NRS's statutory duty to provide extracts from various legal 
registers including the registers of births, deaths, marriages, civil partnerships, adoptions, and sasines. 
The NRS's education and outreach programmes, its online resources team, digital imaging unit and the 
Scottish Register of Tartans are also housed in this division. 


Records and Archives Services: Deals with issues related to archives and record-keeping. It selects, 
preserves and conserves, and catalogues records of permanent historical value in all formats created by 
outside bodies and NRS. It leads record-keeping in Scotland through the Public Records (Scotland) Act 
2011 and the UK Archive Service Accreditation Scheme. It advises government bodies, the courts, private 
and corporate owners about their record-keeping responsibilities. Within NRS, it leads the organisation's 
Digital Preservation Programme. This Division has an important role in ensuring that, along with other 
national archives around the world, NRS remains at the fore-front of new developments in record keeping. 


Data Resources: Responsible for delivering data sharing and data linking services through multiple teams. 
The Geography Team provides a range of products and services to NRS and more widely, produces digital 
postcode boundaries and address products. The NHSCR Team provides the central register of people in 
Scotland used for administration in health, verification and for supporting medical research. While the data 
linkage teams deliver data indexing services for the national statistical research centre and provide support 
for a major longitudinal study spanning over 30 years. 


These business areas are the basis on which NRS monitors its operations and upon which decisions are 
made by Senior Management. 
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Senior Management review the operating cost income and expenditure to make decisions but do not 
allocate assets to the segments. Accordingly, asset information is not disclosed. 


The table below analyses 2014-15 operating cost income and expenditure across all business areas, 
including Senior Management. 


Segmental Reporting of 2014-15 Outturn 


TOTAL NET 

Administration TOTAL Administration OPERATING 

Staff Costs Expenditure EXPENDITURE Income COSTS 

£'000 £'000 £'000 £'000 £'000 

Registration 1,136 208 1,344 (180) 1,164 

Statistical Futures 800 116 916 (7) 909 

Demographic Statistics 1,160 42 1,202 (22) 1,180 

Data Resources 928 352 1,280 (1,001) 219 

Records & Archives 1,678 110 1,788 (63) 1,725 

Public Services 2,658 1,629 4,287 (4,492) (205) 

Corporate Services 3,345 7,039 10,384 (488) 9,896 

Business Portfolio 978 295 1,273 (19) 1,254 

Senior Management & 851 67 918 - 918 
Strategy Comms 

13,534 9,858 23,392 (6,272) 17,120 


Reconciliations of the total segment measures to respective items included in the financial statements are 
as follows: 


Total 
Note £'000 
Segmental Total Expenditure 23,392 
Adjust for Non-cash Items: 
Depreciation and amortisation 7 1,550 
Auditor's Remuneration 3 60 
Adjust for Unallocated Centrally Managed Costs: 
Early Retirement 13 677 
Gain on Asset disposal SoCE (453) 
Employee Benefits 2 64 
Bad debt write-off SoCE (2) 
Maternity & Long-term sick pay 2 95 
Seconded staff 2 68 
Grant SoCE 140 
Provisions 145 
Gross Operating Costs as per Statement of Comprehensive Expenditure 25,705 
Segmental Total Income (6,272) 
Total Net Operating Costs as per Statement of Comprehensive Expenditure 19,463 
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The Scottish 


Government 
Riaghaltas na h-Alba 


20. Accounts Direction 


NATIONAL RECORDS OF SCOTLAND 


Direction by the Scottish Ministers in accordance with section 19(4) of the Public Finance and 
Accountability (Scotland) Act 2000 


1. The statement of accounts for the financial year ended 31 March 2012 and subsequent years shall 
comply with the accounting principles and disclosure requirements of the edition of the Government 
Financial Reporting Manual (FReM) which is in force for the year for which the statement of accounts 
are prepared. 


2. The accounts shall be prepared so as to give a true and fair view of the net resource outturn, 
resources applied to objectives, recognised gains and losses and cash flows for the financial year, 
and of the state of affairs as at the end of the financial year. 


3. This direction shall be reproduced as an appendix to the statement of accounts. 





Signed by the authority of the Scottish Ministers 
Dated 6 June 2012 
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Glossary of Terms 


Departmental Expenditure Limit (DEL) 

Public Expenditure within departmental programmes which form 
departments' multi-year budget plan against which departments 
manage their spending. Departmental Expenditure Limits will identify 
separate elements for capital and current spending. 


Annually Managed Expenditure (AME) 

Public Expenditure within departmental programmes but outside the 
Departmental Expenditure Limit and managed annually because it 
cannot reasonably be subject to firm multi-year limits, or should be 
subject to special handling. 


Depreciation 

An annual charge to the Operating Cost Statement reflecting 
the consumption of Non-Current Assets. This is referred to as 
depreciation. 


Resource Accounting 

The application of accruals accounting for reporting the expenditure 
of central government and a framework for analysing expenditure by 
departmental objectives, relating these to outputs where possible. 


Resource Budgeting 
Planning and controlling public expenditure on a resource accounting 
basis. 


Budget Document 

A statement presented to the Scottish Parliament of the estimated 
expenditure of a department which asks for the necessary funds to 
be approved. 


Operating Cost Statement 

A statement showing the resources consumed during the year in 
support of the department's programme expenditure or administration 
expenditure, net of income applied. 





NHS 
National Health Service. 


NRS 
National Records of Scotland. 
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